MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING

Consent Agenda
item #_'Jk

HELD TUESDAY, JANUARY 4, 2022

REGULAR IN-PERSON/REMOTE MEETING
Present:

Commissioners:

President
Vice President
Secretary
Staff:

Rob Fix
Holly Stafford
Mike Hogan
Greg McHenry
Terry llahi
John Michener
Carey Jones

Bobby Briscoe
Ken Bell
Michael Shepard
Executive Director

Port Legal Counsel
Public Affairs Administrator
Senior Planning Analyst
Senior Property Manager
Economic Development Project Manager
Executive Administrator

2:30 PM OPEN PUBLIC MEETING. IMMEDIATELY RECESS TO EXECUTIVE SESSION
At approximately 2:30 PM, President Bobby Briscoe opened the public meeting, and then
immediately recessed to Executive Session. The purpose of the executive session will be to
discuss potential litigation, real estate transaction pursuant to RCW 42.30.110 (i) (c). In
addition, a personnel item of a public employee-RCW42.30.140(4).

4:00 PM CLOSE EXECUTIVE SESSION; RECONVENE PUBLIC MEETING, ROLL CALL
At approximately 4:00 PM, President Bobby Briscoe closed the executive session, opened
the public meeting, and announced that all three Commissioners were present.
4:00 PMPU^^^^^^^^^

Bellingham resident Doug Karlberg spoke to (Agenda Action Item #2) residential mixed with
commercial on Port property. He stated it is a constant battle when people come to the Port
and wants to turn Port property into residential property; there is a lot of money for people
that want to develop Port properties. People who live in residents in working harbors tend to
have views that commercial businesses should not be working or making noise at 11pm at
night. We cannot have those people dictating when working people can and cannot work.
People should have to come to the Port planning committee with these type of requests.
Working Waterfront Coalition Jim Kyle spoke on Agenda Action Item #2. The Coalition has
opposed gentrification of our harbor areas from the beginning, and this remains their default
position. The downside of this proposal is a serious concern; it could serve as a precedent
that increases gentrification pressure on other harbor properties. With the exception of the
Kam-Way building next door, the highest bar against gentrification now protects all Blaine
harbor land and that is the water reliance status in the comprehensive scheme. Jim
proposed adding a policy to the comprehensive scheme that would prevent residential
additions on all Port land in both Blaine and Squalicum harbor planning areas.
Point Roberts Press Patrick Grubb expressed his sincere appreciation to the Port's real
estate division staff who prepared the modification of the land lease governing the use of
premises for the Northern Light building. Although it is restricted to the extent that live work
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use is limited to 30 percent of the building, it is sufficient to allow for the construction of the
second phase of the building and ensure its economic viability. Patrick believes that the staff
has presented a fair and successful working Blaine waterfront while allowing the property

owner the flexibility to provide the amenities such as a restaurant that will help the Port
achieve its goal. He believes that without the ability for a full build-out to occur the property
would never achieve its fullest potential.

COMMISSIONER BRISCOE READ THE ADyiSORY COMMITTEE MEETINGSCHEDULES
Marina Advisory Committee (MAC) January 11th @ 6 PM
Zoom

Bellingham International Airport Advisory Committee (BIAAC) January 13@4PM
Zoom

CONSENT AGENDAA. Approve minutes from the December 7, 2021 regular scheduled commission meeting.
B. Motion authorizing the Port Commissioners to approve Resolution No. 1106-Y, delegating
certain administrative powers and duties to the Executive Director.
C. Approve a motion to amend the 2022 budget to include the table to environmental cleanup
sites.

D. Motion to authorize the Executive Director to approve payment to the Whatcom County
Auditor's Office, for Port's share of the November 2, 2021 general election costs.
E. Motion authorizing the Executive Director to execute a Janitorial Maintenance Service

Agreement with SP+, forjanitorial services for the Bellingham International Airport (BLI)
commercial terminal, and fund the contract through budget item Janitorial 1-101-001-72110000.

F. Motion by the Port Commission to approve the Modification of Lease between the Port of
Bellingham ("Port") and APP Impex Inc. d/b/a Advanced Performance Parts ("APP") for
premises located at 3928 Williamson Way, Bellingham WA, also described as Lease Area
#7 BLI Airport General Binding Site Plan.
G. Ratify the Executive Director's approval of the following contracts:
1) Container Arch- Konnerup Construction, Inc.

2) Squalicum Harbor and FMIP Security Gates- Perimeter Security Group, LLC.
H. Motion approving Resolution 1354G to adopt the Harbors' Rules, Regulations, and Rates

Handbook (Rules & Regulations) applying to Squalicum Harbor, Blaine Harbor, and the
Bellingham Cruise Terminal.
I. Motion authorizing the Executive Director to execute a one-year extension of the existing

Agreement for the period of February 1, 2022 thru January 31, 2023 for janitorial services
with 5 Star Services, Inc.

J. Approval of motion for the Airport's Tariff Schedule for FY 2022.
K. Commission motion authorizing Port of Bellingham Executive Director to execute documents

required to close the recently approved loan between Egis Mobile Electric and the Port of
Bellingham Economic Development Administration Revolving Loan Fund.

L. Motion by the Port Commission to approve a Modification of Lease and Real Property
Purchase and Sale Agreement between Teal Jones Lumber Services, Inc., and the Port of
Bellingham.
M. Motion approving a request for declarative emergency pursuant to RCW 39.04.280 allowing
for the immediate execution of contracts for weather and water related damage due to
broken pipes in the BLI Commercial Terminal.
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Motion: Approve Consent Agenda items A - M
Discussion: Commissioner Shepard commented on consent agenda item K. He requested
an update on the status of the loan account. Economic Development Project Manager John
Michener reported there is two funds, the Legacy Fund (four loans outstanding that are all
current), and the CARES Act Grant (one current request).
Commissioner Shepard commented on consent agenda item L. He said he is uncertain about
how the Port is able to provide a one-month reduction in payment or an opportunity for no
payment with the restrictions on gifting of public funds. The recent flooding has severely
affected this business, and he wants the Port to do what they can to help them. Senior
Property Manager Terry llahi said the Port cannot waive its leasehold excise tax, but the
commission can set rates for the property at any fair value that they deem appropriate.
Executive Director Rob Fix stated the tenant is providing a release of claims against the Port
for these repairs, keep in mind this is the Ports building. The Port's buildings sustain a lot of
damage in the storms and the tenant is going to be taking on those repairs for the Port, and
releasing us from those claims.
Motion approved with a 3 - 0 Vote

PRESENTATION
1. 2022 Budget Highlights & Strategic Priorities Update
Discussion: Public Affairs Administrator Mike Hogan stated the Port spent the past several
months working on the strategic budget, which contains information about Port operations
and activities. However, it is 165-page document, so the Port put together a reader's digest
version of that document. Mike presented the brochure CFO Tamara Sobjack and himself
have put together, this document is now available to view on the Ports website. This
document is made to update easily, as the Port moves into future years.

2. 2022 Legislative Update
Discussion: Public Affairs Administrator Mike Hogan stated the Port spent the past several
months working on the Port's 2022 Strategic Budget, which contains important information
about Port operations and activities. However, it is a 165-page document, so the Port put
together a reader's digest version, which contains highlights of the budget document. Mike
presented a brochure CFO Tamara Sobjack and himself put together. This document will be
available at the front desk, on the Ports website, and will be handed out at community
presentations. This document will be updated as the Port moves into future years.

2. 2022 Legislative Update
Discussion: Port Lobbyist Tom McBride gave an overview of the session in Olympia. Tom
covered some general issues including the Governor's Budget, Transportation, Education,
Long Term CARES Act, and Law Enforcement.

Port Lobbyist Ben Buchholz shared five important issues which will be worked on during the
upcoming session including MTCA (Model Toxics Control Act) Funds, Antitrust Protection for
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smaller ports, .09 Tax Extension, CERB (Community Economic Revitalization Board)
Funding and the Derelict Vessel Program and Funding.
Commissioner Bell shared his concerns about the delayed selection of a replacement for
former Senator Doug Ericksen. Port Lobbyist Tom McBride said it is not unusual for these
kinds of replacements to occur immediately prior to session or even during session. Tom

said this does put us at a disadvantage and we will need to work quickly to bring him/her up
to speed.

Commissioner Bell asked what the outlook is for the electric grid to handle the increase of
demand. Port Lobbyist Tom McBride said he was just on a call with some of the governor's
policy experts talking about the proposed investment. This investment is to make sure all
communities have a network that can serve the entire state. A lot of work is being done with
the utilities to coordinate in the rollout efforts of some of those investments.
Commissioner Briscoe asked about the DNR bill for the derelict vessels. The way the law is
now hampers the Port from having the ability to sell vessels to people that want to buy them
from an auction. Instead, the Port has to use DNR or Port funds to destroy the vessels.

COMMISSIONER BRISCOE RECESSED THE PUBLIC MEETING TO OPEN A PUBLIC HEARING
ON THE PORT'S DRAFT REDISTRICTING PLAN
Discussion: Senior Planning Analyst Greg McHenry recapped the approved draftredistricting plan and solicited for public comment. There were no public comments.

COMMISSIONER BRISCOE CLOSED THE PUBLIC HEARING ON THE PORT'S DRAFT
REDISTRICTING PLAN AND REOPENED THE PUBLIC MEETING

5:30 PM PUBLIC COMMENT PERIODBellingham resident Doug Karlberg shared some of his ideas on how he believes will
improve the lives of citizens ofWhatcom County.
President ofWhatcom Commercial Fishermen's Association Milan Slipcevic praised the
Commissioners on the work they have done and are doing for Whatcom County. He stated
that he is concerned about the management of the Fishermen's Pavilion, and hopes they can
come up with a mutually agreed on plan in a timely manner. Milan gave a shout out to the
Squalicum Harbor Master Aaron Bisson for responding to service calls very promptly.

ACTION ITEMS
1. Motion to select a Commissioner to serve on the Port of Bellingham Economic
Development Administration Revolving Loan Fund Committee.
Discussion: Economic Development Project Manager John Michener said it is
recommended that the Economic Development Administration Revolving Loan Fund have
a Commissioner on the committee. Commissioner Shepard agreed to be on the
committee.

Motion approved with a 3 - 0 Vote
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2. Motion by the Port Commission to approve a Modification to Point Roberts Press Inc.'s
Harbor Land Lease in Blaine Harbor.
Discussion: Senior Property Manager Terry llahi gave some background on Point
Roberts Press Inc. in Blaine.
Commissioner Shepard said he thinks the initial terms still have merit and pertain today.
He said he has concerns over the loss of economic potential for commercial use and
other uses at that site if the Port does move to residential.
Commissioner Briscoe shared his passion for the marine industry and his motivation to
make the right choice for the people ofWhatcom County. Bobby said he is not
comfortable with starting the gentrification of the Ports waterfront, he does not believe
residences belong in our working waterfront area.
Commissioner Bell said he has been anxious to see the betterment of the Blaine harbor
and an upgrade to that building. With that said, he also believes in the integrity of a
contract and Patrick Grubb clearly signed a lease that had a restriction on it.
Motion failed with a 0 - 3 Vote

OTHER BUSINESS
Commissioner Shepard asked for an update on the storm damage, Executive Director Rob
Fix said the Port is putting together a comprehensive report and have it sent out to the
Commissioners by the end of the week. Rob gave a brief update on highlights from the
storm damage on Port property.
Commissioner Shepard asked Port staff to get a resolution on the terms for the Fishermen's
Pavilion so we can put that behind us, and make sure that building is getting used.
Commissioner Bell wished everyone a Happy New Year's, and he is looking forward to
working with everyone in 2022.
Commissioner Briscoe said he would like to get a report on the work the Port is doing on the
Education Programs, and working with the Agricultural community. Commissioner Bell
offered to organize a group of the farmers in the district.

With no other business, the meeting adjourned at approximately 6:14 PM
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