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Present: Commissioners:

President Ken Bell
Vice President Michael Shepard
Secretary Bobby Briscoe

Staff: Rob Fix Executive Director
Jon Sitkin Port Legal Counsel
Shirley McFearin Director of Real Estate
Elizabeth Monahan Director of Human Resources
Scott McCreery Emergency Management
Carey Jones Executive Assistant

2:00 PM OPEN PUBLIC MEETING, IMMEDIATELY RECESS TO EXECUTIVE SESSION
At approximately 2:00 PM, President Ken Bell opened the public meeting, and then immediately
recessed to Executive Session. The purpose of the executive session will be to discuss potential
litigation, real estate transaction pursuant to RCW 42.30.110 (i) (c).

4:00 PM CLOSE EXECUTIVE SESSION, RECONVENE PUBLIC MEETING, ROLL CALL
At approximately 4:00 PM, President Ken Bell opened the public meeting and announced that all 3
Commissioners were present.

4:00 PM PUBLIC COMMENT PERIODTom Aliotti, owner of Aliotti Enterprises LLC requested that the Commission would consider extending
his potential lease term to allow him more time. Executive Director Rob Fix said they are going to
delay the action item on today's agenda and move it to February 2nd agenda to have more time to
work out the details of the lease.

CONSENT AGENDAA. Approve minutes from the January 5, 2021 regular scheduled commission meeting.
B. Approve Resolution No. 1106-X, delegating certain administrative powers and duties to the Executive
Director.

C. Motion by the Commission to approve the Liberty Plugins, Inc. Contract No. 20012301 between the
Port of Bellingham and Liberty Plugins, Inc. for its service that enables drivers to pay for use of the
electrical vehicle charging stations at the Bellwether Underground Garage, the Bellingham Cruise Terminal
and the Fairhaven Station.
Motion: Approve Consent Agenda items A - C
Discussion: No discussion
Motion approved with a 3 - 0 Vote

PRESENTATIONS1. COVID-19 Update

January 19, 2021

Page 2
Discussion; Emergency Management Scott McCreery thanked everyone for their patience while he
supported Whatcom Unified Command. He shared some experience working with Whatcom Unified
Command to help minimize the spread of Covid-19 and the Economic and Social impacts throughout
Whatcom County.
Commissioner Briscoe asked about the impacts on our County as far as closing businesses and
such, with the numbers still rising. Did we do the right thing, or did we just put actions in place to do
something, please shed some light on these concerns for me. Scott said he does not believe the
approach was a shotgun approach, he believes the core of the challenge was a global epidemic and

dealing with the unknown and help people dealing with change.
There was a discussion amongst the Commissioners about the ability to treat and test for Covid-19.
Executive Director Rob Fix requested the link be placed on the Port's website for the public to have
easy access to the information on Covid-19 Vaccine Eligibility. The link is now available:
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ACTION ITEMS1. Authorize the Executive Director to execute a three year personal services contract

with USI.
Discussion: Director of Human Resources Elizabeth Monahan gave a brief summary on the three
year personal services contract and some back ground working with US!.
Motion approved with a 3 - 0 Vote
2. Motion by the Port Commission to authorize the Executive Director to execute a Lease

Agreement with Aliotti Enterprises LLC for premises at 1030 C Street, Bellingham.
Discussion: This item was pulled for further review.

OTHER BUSINESS
Executive Assistant Carey Jones read a memo requesting the authorization of the Commission VP to
sign approved Commission documents that requested the Commission Secretary's signature. The
reason for this request, the Secretary anticipates some work related travel in 2021 that would make it
difficult to sign documents.
Discussion: Carey made a motion for the Commission VP to sign approved Commission documents
that requested the Commission Secretary's signature.
Motion approved with a 3 - 0 Vote

Director of Human Resources Elizabeth Monahan motioned to increase the amount of service awards
previously authorized, due to the taxable nature of the award.
Discussion: Commissioner Bell asked how high is the taxes on gift cards. Elizabeth said it falls
under general payroll taxes.
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Commissioner Briscoe made a motion to increase the amount of the service awards from $50.00 to
$70.00.
Motion approved with a 3 - 0 Vote
Commissioner Briscoe talked about Tiny Homes on Port Property, Union 292 apprenticeship
programs, the Pavilion Timeline, Point Roberts Ferry, and the Bulk Heads in Blaine.
Commissioner Shepard talked about New Fed money, and mentioned that he is looking forward to
hearing more about the apprenticeship program.
Commissioner Bell requested a Waterfront update. Executive Director Rob Fix said they are working
on getting a brewery, food trucks, and a stage by summer 2021. As well as bathrooms, and planting
grass.

5:30 PM PUBLIC COMMENT PERIODDebbie Granger with the Working Waterfront gave an update on the apprenticeship program, as well as
the planning effort.
Commissioner Briscoe mentioned that the apprenticeship program Debbie is referring to is for General
Construction, it's not focused on Marine Trade.

ADJOURN
With no further business, the meeting was adjourned at approximately 5:36 PM.
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President, Ken Bell Vice President, Michael Shepard

