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MINUTES OF THE PORT OF BELLINGHAMT
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Present: Commissioners:

President Michael Shepard
Vice President Bobby Briscoe
Secretary Ken Bell
Staff: Rob Fix Executive Director
Tamara Sobjack Director of Finance
Frank Chmelik Port Legal Counsel
Elizabeth Monahan Director of Human Resources
Adrienne Hegedus Environmental Specialist
Carey Jones Executive Assistant

4:00 PM OPEN PUBLIC MEETING, ROLL CALL- At approximately 4:00 PM, President
Michael Shepard opened the public meeting and announced that all 3 Commissioners
were present, with Commissioner Briscoe conferencing in.

PUBLIC COMMENT PERIOD
There were no public comments.

ADVISORY COMMITTEE MEETING SCHEDULES
MARINA ADVISORY COMMITTEE (MAC) - Tuesday, February 11, 2020, at 6:00 PM,
Commission Chambers, Harbor Center Building, 1801 Roeder Avenue, Bellingham.

TECHNICAL AIRPORT ADVISORY COMMITTEE (TAAC) - Thursday, March 12,
2020, at 9:30 AM, ARFF Conference Room, 2005 W. Baken/iew Road, Bellingham
International Airport.

BELLINGHAM INTERNATIONAL AIRPORT ADVISORY COMMITTEE (BIAAC) Thursday, February 13, 2020 at 5:00 PM, ARFF Conference Room, 2005 W. Baken/iew
Road, Bellingham International Airport.

CONSENT AGENDA
A. Approve the minutes of the January 22, 2020 regular scheduled meeting.
B. (1.) Authorize the Executive Director to approve a Consent to Assignment of
Lease between the Port of Bellingham and Ouilette Brothers Yacht Sales, Inc.,
doing business as Bellingham Yacht Sales related to the transfer of capital stock
from Dean and Donna Ouilette and Nick Ouilette to OBYS Holdings Inc., and
Matthew and Heather Ouilette as shareholders of OBYS Holdings, Inc., for
premises at 1801 Roeder Avenue, Suites 168 and 174.
(2.) Authorize the Executive Director to approve a Consent to Assignment of
Lease between the Port of Bellingham and Ouilette Brothers Yacht Charters,
Inc., doing business as Bellingham Yacht Charters related to the transfer of
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capital stock from Dean and Donna Ouilette and Nick Ouilette to Matthew and
Heather Ouilette, for premises at 1801 Roeder Avenue, Suite 164.
Motion to approve Consent Agenda items A & B.
Discussion: No discussion.
Motion approved with a 3 - 0 Vote.

PRESENTATION
1. Climate Action Roadmap Update
Discussion: Environmental Specialist Adrienne Hegedus gave a presentation on the
Climate Plan Roadmap. The Port has numerous climate planning efforts underway,

including participation in the Coastal Storm Modeling System CoSMoS through the
USGS. There are other sustainability efforts, such as the energy efficiency work that is
being done with the maintenance staff, the engineers, waste reduction, and continued
efforts for site cleanup. The next step is development of a Climate Plan.
There are three types of Climate Plans that we could consider as these efforts move

forward; Action Oriented (short term manageable goals), Aspirational (hefty goals), and
Educational (Informational). The climate plan will be the guide moving forward to
provide clear direction. Appropriate input and participation is critical for moving forward

with the plan, which will include mitigation and adaptation efforts.
Adrienne gave a detailed look at the contents and next steps of developing a climate
plan, which included; GHG inventory, Vulnerability assessment, Mitigation strategy,
Adaptation strategy, Intended outcomes- goals, strategies, and targets.

The first step to putting the climate plan together was to put together a roadmap, which
was put together by consultant ECONorthwest out of Seattle, This process helped the
Port identify next steps; vision, highest priorities, scoping, framework, involvement,
vision and goal setting. An initial questionnaire was sent out to one commissioner
(Michael Shepard) and a small group of staff. She shared a sample timeline, and the
anticipated outcome of the climate plan and next steps. She also mentioned the
Whatcom Waterfront Coalition as an example of the external stakeholders that might be
included.
Commissioner Briscoe said the questionnaire that was sent out should have been sent
to all three commissioners.
Commissioner Bell stressed the importance of communication, and echoed
Commissioner Briscoe's comment about the importance of getting all information, such
as the questionnaire. He mentioned that the Port needs to broaden the stakeholders
that are invited into these conversations, and that communication is as broad as
possible. Commissioner Bell asked Adrienne what criteria is being used to go from
aspirational to action. Commissioner Bell commented on the sample timeline, and
made some suggestions. Lastly he mentioned the Port should be clear on what the
goals and the timeline looks like.
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Commissioner Shepard asked if the Port knows how many external advisory group
members they are looking for. Adrienne responded at this point it is up for discussion.
Commissioner Shepard mentioned that the Port has a unique role around Economic
Development and Business and Commerce in Whatcom County. The Ports ability to
frame a Climate Action Plan in the context of what this means for employment, and
businesses to be successful or unsuccessful in Whatcom County. The Ports real

strength and ability, is to be able to craft this plan with the Ports expertise and direction.
Commissioner Bell asked what's on the top and bottom of the priority list. Adrienne said
as far as mitigation goes; energy use from the Ports buildings, electricity (green direct),
and fleet management would be on the top of the list.
Commissioner Briscoe brought up the sample timeline, and said he would like more
involvement, and to be updated every month.

ACTION ITEMS
1. 2020 - 2023 Port of Bellingham / IBU Collective Bargaining Agreement
Motion: Authorize the Executive Director to execute the 2020 - 2023 Collective
Bargaining Agreement between the Port of Bellingham and the Inlandboatmen's Union
(IBU) including any necessary budget adjustments. The terms and conditions of the
agreement shall be effective as of January 1,2020 and shall terminate on December
31,2023.
Discussion: Director of Human Resources Elizabeth Monahan presented the collective

bargaining agreement between the Inlandboatmen's Union (IBU) and the Port of
Bellingham. Elizabeth shared that in four short meetings the Port and IBU were able to
come to an agreement. The contract includes a substantial pay adjustment based on
the current market, in addition to 3% increases for each year of the contract. Legal
updates include compliance with the Janus Decision, Washington Sick Leave and
Washington Paid Family and Medical Leave. Elizabeth said that the contract was solid,
and there were only minor language changes.
Commissioner Bell asked Elizabeth what the Port used for market conditions. Elizabeth
said the majority of the data came from IBU. The Port purchases salary survey data
through Milliman which includes exempt and non-exempt regional data. The Port used
that data to identify current market conditions, and to see if and what adjustments need
to be made.

Commissioner Shepard shared his appreciation for working with the IBU to keep the
ferry service in Bellingham.
Motion approved with a 3-0 Vote.

OTHER BUSINESS
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Commissioner Shepard thanked the Whatcom County Emergency Response Team
(first responders) for all of their efforts around managing the current flooding conditions,
and the acclimate weather.

PUBLIC COMMENT PERIOD
There were no public comments.

ADJOURN
With no further business, the meeting was adjourned at approximately 5:31 PM.

President
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