MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING
HELD Tuesday, March 2, 2021 '•'—

REGULAR REMOTE MEETING

CONSENT AGENDA

Present: Commissioners: | ITEM ?.
President Ken Bell
Vice President Michael Shepard
Secretary Bobby Briscoe "'w^ ••-;""'^."——

Staff: Rob Fix Executive Director
Jan Sitkin Port Legal Counsel
Brian Gouran Environmental & Planning Director
Brian Keenan Project Engineer
Carey Jones Executive Assistant

2:30PM OPEN PUBLIC MEETING. IMMEDIATELY RECESS TO EXECUTIVE SESSION
At approximately 2:30 PM, President Ken Bell opened the public meeting, and then
immediately recessed to Executive Session. The purpose of the executive session will be to
discuss potential litigation, real estate transaction pursuant to RCW42.30.HO (i) (c).

4\00_PM CLOSE EXECUTIVE SESSION. RECONVENE PUBLIC MEETING, ROLL CALL
At approximately 4:00 PM, President Ken Bell opened the public meeting and announced
that all 3 Commissioners were present.

4:00 PM PUBLIC COMMENT PERIODLance Galloway stated that AGC is in full support of sending a letter to the Washington
State Legislature opposing fund shifts or transfers from Model Toxics Control Act (MTCA)
accounts which would undermine the ability of local governments to clean-up toxic pollution.
It is through these funds that enables AGC to complete the work on behalf of the Port of
Bellingham, and to make these hazardous sites safe as well as to be productive in helping
create further Economic Development.

CONSENT AGENDAA. Approve minutes from the February 18, 2021 regular scheduled commission
meeting.

B. Motion requesting the Port Commission sign a letter to the Washington State
Legislature opposing fund shifts or transfers from Model Toxics Control Act (MTCA)
accounts which would undermine the ability of local governments to clean-up toxic
pollution.
C. Motion to authorize the Executive Director to execute a Consent to Second
Modification of the HTCI System License and Operation Agreement with Sound
Internet Service, Inc. dba Pogozone ("Pogozone").

D. Motion to approve one new member, Faith Worthley, to the Port's Marina Advisory
Committee for a three-year term.
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E. Motion by the Port Commission authorizing the Executive Director to execute a sixty

(60) day extension of the Letter of Intent for the acquisition of 1000 C Street in
exchange for Port property in Fairhaven plus funds.
F. Motion by the Port Commission approving a Renewal and Modification of Lease
between the Port of Bellingham and Searay Sports Yachts, Inc. dba as Union Marine
for property located at 2121 Roeder Avenue, Bellingham.
G. Motion by the Port Commission to approve a Renewal and Modification of Lease

between the Port of Bellingham and Bellingham Yacht Club.
H. Motion authorizing the Executive Director to sign four petitions to, vacate platted

Whatcom County Rights of Way near Port of Bellingham property in the vicinity of
Pacific Highway and Northwest Drive.
Motion: Approve Consent Agenda items A - H
Discussion: No Discussion
Motion approved with a 3 - 0 Vote

PRESENTATIONS1. Apprenticeship program: Executive Director Rob Fix stated that a couple local union
reps have requested that the Commission look into this apprenticeship program.
Whatcom County passed a document in 2019 that was not signed by Executive Jack
Louws. Publicly Funded Projects require 15% of the total labor be performed by
apprentices. The staggered implementation: 1/1/21 projects estimated to cost >$3M

require 10%, 1/1/22 projects estimated to cost >$2M require 12%, and 1/1/23 projects
estimated to cost >$1M require 15%. The Whatcom County Legislation does provide for
some exceptions for Federally Funded Projects or projects that have funding agreements
in conflict with this requirement, and Provides exception, "for reasons deemed appropriate
by the County Executive" but still consistent with this ordinance.
Commissioner Shepard asked even though it was not signed by Executive Jack Louws,

does it still go into rule. Lance Galloway with AGC stated it did go into effect with a 3
million dollar requirement. Commissioner Shepard asked how many of the Port projects
exceed the 3 million dollar in a typical year. Executive Director Fix said the majority of the
Port projects are under 3 million.
The Port of Seattle's Strategic Plan has some apprenticeship requirements. They provide
hands-on and classroom training for Pre-apprenticeships, which includes mentoring and
networking opportunities for apprenticeships that requires 15% utilization.
Commissioner Briscoe asked if these requirements were for all Seattle Port projects.
Executive Director Fix said he believes so, and Lance Galloway from AGC said that is a
correct statement.

Executive Director Fix said some concerns the Port has is it may discourage contractors
from bidding on Port projects. It could increase costs of projects, as contractors pass on
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any increased costs, as well as increase awards to out of town bidders, and increase
project administration costs.
Commissioner Briscoe said he understands the costs, but it is important to pass on the
knowledge to other generations, and these apprenticeship programs are very valuable.
Commissioner Shepard is in agreement with Commissioner Briscoe, and in support of the
apprenticeship programs.
Commissioner Bell's concern is the effect this has on small businesses. Adding an extra
layer could eliminate them from the bidding process.
The Commissioners had a discussion about looking into a pre-apprentice program.

ACTION ITEMS1. Approve a motion authorizing the Executive Director to execute Amendment 3 to the
Professional Services Agreement with Anchor QEA for ongoing consulting support on
the Whatcom Waterway Phase 2 MTCA cleanup project in the amount of $930,272.07
plus a 10% contingency for total authorized budget of $2,688,449.28.
Discussion: Project Engineer Brian Keenan gave a brief summary on the cleanup project,
and how to proceed moving forward.
All three Commissioners agreed on the proposal and agreed to proceed.
Motion approved with a 3 - 0 Vote

OTHER BUSINESS
Executive Director Rob Fix brought forward an item to cancel the April 6, 2021 Commission
Meeting.
Commissioner Briscoe made a motion to eliminate the April 6, 2021 Commission Meeting.
Commissioner Shepard 2nd the motion.
Motion approved with a 3 - 0 Vote
Commissioner Shepard spoke about the park cleanup project at Little Squalicum Beach, and

the good possibility of having it fully funded by the State.
Commissioner Shepard thanked the Health Department for their good work on getting the
vaccine out to the community through 39 providers.
Commissioner Shepard thanked the Lummi and Nooksack Nation for taking it upon
themselves to utilize their direct access to the Federal Government and provide additional
vaccines to Whatcom County.
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5:30 PM PUBLIC COMMENT PERIODNo public comment

No further business, the meeting was adjourned at approximately 5:44 PM.
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