MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING I m»7^" 'Y1'
HELD TUESDAY, MARCH 3, 2020 )
CONFERENCE ROOM - HARBOR CENTER BUlI
1801 ROEDER AVENUE, BELLINGHAM, WASHlNGTQW2
Present:

Staff:

Commissioners:

President
Vice President
Secretary

Michael Shepard
Bobby Briscoe
Ken Bell

Rob Fix

Executive Director
Director of Finance
Port Legal Counsel
Senior Project Engineer
Project Engineer
Manager of Marinas
Director of Economic Development
Executive Assistant

Tamara Sobjack

Jon Sitkin
Greg Nicoll
Brian Keenan
Alan Birdsall
Don Goldberg
Carey Jones

1:00 PM OPEN PUBLIC WORK STUDY MEETING- At approximately 1:03 PM, President
Michael Shepard opened the Public Work Study Meeting to discuss Moorage Rates.
Attendees: Robert Brooks, Milan Slipcevic, Jim Kyle, Paul Burrill, and Doug Karlberg.
Discussion: Manager of Marinas Alan Birdsall gave a brief overview of the Moorage
Model History, Current Model, Moorage Model Considerations, Other Consideration
(Dredge Permits, Programmatic Construction Permit, and Pile Driving), Marinas

Unfunded Capital Projects, Inner Harbor Estimates ($80 Million 2029), Marina
Expenses, and Moorage Rates.

Commissioner Bell asked about the next revised planning schedule. Alan said the
rebuild is expected in 2029.
Commissioner Briscoe said there needs to be a separation from moorage rates and the
rebuild.
Commissioner Bell asked when the current model was established. Alan said the
current model was established in 2014.
Commissioner Bell stated that the Port needs to stop using the closed loop model. Ken
proposed looking at other models.
Commissioner Briscoe proposed using a Special Levy for Harbor Projects.
Commissioner Briscoe asked if the Port is taking in enough money to pay for itself
without dipping into reserves. Director of Finance Tamara Sobjack said yes.
Commissioner Shepard proposed the Closed Loop Model going through the Marina
Advisory Committee (MAC). Alan said the MAC has viewed the current model.
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Commissioner Shepard said the Moorage Rates should cover expenses. The 1%
proposed Commercial Fishing increase is not going to pay for the model.
Commissioner Bell said the rates should be priced different in Blaine verses Squalicum.

The Commissioners were in agreement that the Marina Advisory Committee (MAC)
should have a Lummi Fisherman on the committee.
2:45PM CLOSED PUBLIC WORK STUDY MEETING, 3:00 PM RECESS ^^^^^^^^ TO

EXECUTIVE SESSION

The purpose of the executive session will be to discuss potential litigation, real estate
transaction pursuant to RCW 42.30.110 (i) (c).

4:00 PM OPEN PUBLIC MEETING. ROLL CALL-At approximately 4:00 PM, President
Michael Shepard opened the public meeting and announced that all 3 Commissioners
were present.

PUBLIC COMMENT PERIOD
Jim Kyle President of the Working Waterfront Coalition said they would like to go on
record supporting the passage of the Moorage Rate Resolution No. 1330. The Ports
Moorage Rates are very competitive, and the facilities are good. The expenses to run a
marina continue to increase, as in most things. The Port needs to be accumulating
money for future capital projects. This seems like a good short term solution to a long
term problem.

ADVISORY COMMITTEE MEETING SCHEDULES
MARINA ADVISORY COMMITTEE (MAC) - Tuesday, March 10, 2020, at 6:00 PM,
Commission Chambers, Harbor Center Building, 1801 Roeder Avenue, Bellingham.

TECHNICAL AIRPORT ADVISORY COMMITTEE fTAAC) - Thursday, March 12,
2020, at 9:30 AM, ARFF Conference Room, 2005 W. Bakerview Road, Bellingham
International Airport have been cancelled.

BELLING HAM INTERNATIONAL AIRPORT ADVISORY COMMITTEE fBIAAC) Thursday, March 12, 2020 at 5:00 PM, ARFF Conference Room, 2005 W. Baken/iew
Road, Bellingham International Airport have been cancelled.

CONSENT AGENDA
A. Approve the minutes of the February 18, 2020 regular scheduled meeting.
B. Approval to surplus equipment to the needs of the Port of Bellingham and
authorizing staff to sell same following Resolution No.1322.
C. Authorize the Executive Director to transfer funds from general ledger number

(GL#) 105-847-1900 to GL# 105-778-1900 for Squalicum Harbor Float Leveling.
D. Authorize the Executive Director to approve the amendment to the Interlocal

Agreement with the City of Bellingham for the reciprocal use of public facilities for
up to a maximum of three uses per year, per each user.
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E. (a) Authorize the Port Commission to approve a Termination of Lease Agreement
between the Port of Bellingham and On-Board Marine Services, LLC ("On-Board
Marine") for premises at the Marina Square Building.
(b) Authorize the Port Commission to approve a Commercial Lease between the

Port of Bellingham and Northwest Explorations, LLC (NW Explorations) for
premises at the Marina Square Building.
F. Notice of Awarded Public Works Contract for CLK Construction, LLC to replace
the fire alarm control panel at the FMIP, pursuant to Resolution No. 1358A.
Motion to approve Consent Agenda items A - F.
Discussion: No comments.

Motion approved with a 3 - 0 Vote.

PRESENTATION
1. SBDC 2019 Annual Report Update
Discussion: Director of Economic Development Don Goldberg introduced Western

Washington University Small Business Development Center (SBDC) CJ Seitz. CJ
showed a short video, and gave an update on the SBDC 2019 activity. She listed all of
the Active Community Partners, shared Accountability and Ethics, Core Services
(Business Development Advising, Applied Research, & Community Education), shared
statistics on job growth, sales & trends, and industries served in Whatcom County. She
invited the Commissioners to come to the facility and get a tour.
The Commissioners thanked CJ for her valued work with the Small Business
Development Center.

2. Bellingham SeaFeast 2020 Update
Discussion: Executive Director of SeaFeast Liz Purdy gave a recap of 2019 festival.
Liz sated that last year was a stabilizing year for SeaFeast. The estimated attendance
was between 10 and 12 thousand. Liz stated the ticketed activities is a great revenue
generator for this festival. There was a significant change in marketing in 2019, the
primary way people heard about this event was through Facebook. They developed a
complete incident action plan. There was over 80 community and corporate partners.
SeaFeast 2020 is a little over 6 months away. They just launched the new branding and
have started marketing efforts. Programming efforts are similar to 2019 with some new
additions. They are working with a Marking team to help them dial in digital marketing,
defining their audience, partnerships, and geographic focus. Liz covered the logistics,
the budget, and asked everyone to mark their calendars for the 5th Annual Bellingham
SeaFeast.

Commissioner Briscoe asked if this event was going to remain free. Liz said this topic
will be discussed in two weeks at their upcoming board meeting, but everyone on the
board feels strongly about keeping this festival free of admission to the public.
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Commissioner Bell asked Liz to break down the 25 to 30 percent of outside
participation. Liz said there were 15 different states and 4 countries reported on the
survey. The bulk of the participants came from Skagit and King Counties. They want to
continue to increase the participation from the Canadian's.
Commissioner Bell asked about vendor rates, flat fee verses a percentage. Liz
explained the pros and cons of both options.
Commissioner Shepard agreed keeping the festival a free admission event. He

believes it helps drive participation. He also mentioned that the Port is working to get
the Fisherman's Pavilion built, which will be a nice addition to rentable space on the
waterfront.

3. Shipping Terminal Utility Improvements 2019 Project Update
Discussion: Senior Project Engineer Greg Nicoll discussed revisions to how the staff
communicates with the commission regarding budgeted capital improvement projects in
terms of public works as well as professional services agreements.
Commissioners liked the revisions, and believe it will speed up the projects.
Project Engineer Brian Keenan gave a presentation on the two Shipping Terminal utility
improvements projects that they combined into one; Repowering the BST, and
extending Port Fiber from 625 Cornwall to Warehouse 2. He gave a breakdown of the
scope of work, project details, project schedule, and future work.
Commissioner Briscoe asked why the Port, at this time, is not converting all overhead
utilities to underground. Brian explained that certain portions will remain overhead until
the ground cleanup is done, then it can be converted from overhead to underground.
Commissioner Briscoe asked if there is enough power at the hookups to run equipment
without generators. Terminals Manager Dave Warter said the power on the dock is not
equipped to power the new vessels. Right now the power is 600 amps, the newer
vessels need up to 1 ,200 amps to run without a generator. Dave said Berth 1 is
included in this scope.
Commissioner Shepard asked what the main driver is for the utility placement. Brian
said the fewer obstacles are better for the safety of the terminal. The new work will also

improve the reliability and the capacity of the utilities at the terminal.

PUBLIC COMMENT PERIOD
No public comment at this time.

ACTION ITEMS
1. Approve 2020 Moorage Rates per Resolution 1330 Moorage Model
Motion: Approve a 4% increase in recreational moorage rates per Resolution 1330 and
1% increase to the Active Commercial Fishing moorage rates effective April 1, 2020.
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Discussion: Manager of Marinas Alan Birdsall states that this item was brought to the
commission at the last meeting two weeks ago. With direction of the commission, there
was a work study scheduled, which took place earlier today. Staff is recommending
approval for this item.
Commissioner Briscoe wanted the public to know that he does not have moorage in
Whatcom County, so it is clear that there is not any conflict of interest. He said after the
work study today, the Port has some direction and ideas. He is not comfortable with the
moorage rate percentage split between recreational and commercial.
Commissioner Bell said he supports the recommendation as it was proposed. He
shared some recommendations for future planning/restructuring of the moorage model.
Commissioner Shepard shared his concerns, and recommendations.
Executive Director Rob Fix and the Commissioners discussed different scenarios and
came up with a proposal to keep the 4% increase at Squalicum on recreational
moorage rates, and have no increase for Active Commercial Fishing moorage rates,
and no increase for Blaine recreational moorage rates.
Commissioner Bell requested the Port staff come up with a market model that they can
compare with the current close loop model. Executive Director Rob Fix said he will
have staff members bring a couple of models to the MAC to review. Rob asked the
commission if they have a desire to change the structure of the MAC. Commissioner
Shepard believes the MAC is insufficiently balanced. Commissioner Bell mentioned
that the MAC should include a tribal member. Commissioner Shepard agreed, that the
MAC should have a member from the Lummi Nation.
Revised Motion: Approve a 4% increase in recreational moorage rates per Resolution
1330 at Squalicum, a 0% at Blaine, and a 0% increase to the Active Commercial
Fishing moorage rates effective April 1,2020.
Motion approved with a 2-1 Vote (Vice President Bobby Briscoe was not in favor)

OTHER BUSINESS
Commissioner Briscoe asked for an agriculture update. Executive Director Rob Fix said

Economic Development is working on putting together a group to bring all the different
kind of agriculture associations together.
Commissioner Briscoe asked if the burnt boat has been removed, and does the Port
have a plan to clean up the area north of the maintenance building. Executive Director
Rob Fix said the boat has already been removed, and he will go take a look at the area
north of maintenance.
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Commissioner Briscoe asked for an update on the BNSF train crossing. Executive
Director Rob Fix said it is moving along and currently under construction. Rob is happy
with the progress they have made in the last couple of weeks.

ADJOURN
With no further business, the meeting was adjourned at approximately 5:40 PM.
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President

Secretary

