MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING
HELD TUESDAY MARCH 6, 2018
HARBOR CENTER ROOM
1801 ROEDER AVENUE, BELLINGHAM, WASHINGTON
Present:
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President
Vice President
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Don Goldberg
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Tamara Sobjack
Elizabeth Monahan

Sylvia Goodwin
Shirley McFearin
John Michener

Brady Scott
Chris dark
Frank Chmelik
Diane McClain

Ken Bell
Bobby Briscoe

Michael Shepard
Executive Director
Aviation Director
Economic Development Director
Environmental Programs Director
Facilities Director
Finance Director, Auditor
Human Resources Director
Planning Director
Real Estate Director
Economic Development Specialist
Real Estate Representative
Marine Terminals Business Devel Mngr
Port Counsel
Executive Secretary

3:00 OPEJ^PUBLIC MEETING, IMMEDIATELY RECESS TO EXECUTIVE SESSION
The purpose of the executive session will be discuss potential litigation, pursuant to
RCW 42.30.110(0.

4:30 p.m. -RECONVENE EXECUTIVE SESSION, ROLL CALL Commission President
Bell called the meeting to order at approximately 4:30 p.m. and noted for the record that
all Commissioners were in attendance.

PUBLIC COMMENT PERIOD - The following participated in the public comment period:
Francie Alien was not in favor of the proposed design for condos at the waterfront as
depicted in Action Item No. 1 on the agenda.
Judith Akins suggested the Port explore renewable energy sources for the waterfront
redevelopment.

CONSENT AGENDA
A. Approve the minutes of the February 20, 2018, Regular Commission meeting.
B. Authorize the Executive Director to execute Amendment No. 1 to the Professional

Services Agreement (PSA) with Pacific Surveying & Engineering, Inc. to include
surveying and engineering services for the Extend Sidewalk Mitchell Way project in the
amount of $20,110 for a total authorized PSA amount of $77,584.
C. Authorize the Executive Director to execute a Work Order through the State of
Washington Department of Enterprise Services (DES) Master Contract to remove two
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derelict vessels in the amount of $98,178.93 plus a $15,708.63 contingency totaling
$113,887.56 and authorize Port staff to apply for and accept a grant, as funds become
available, from the Washington State Department of Natural Resources (DNR) for
reimbursement of up to 90% of the costs associated with the disposal of the abandoned
vessels.

Motion: Approve Consent Agenda items A-C.
Discussion: None.
Motion approved with 3-0 vote.

PRESENTATION
WWU -Small Business Development Council (SBDC) Update
SBDC Director CJ Seitz provided an overview of the Small Business Development

Council (SBDC) Western Washington University (WWU) program and presented an
annual report for 2017. The SBDC is a collaborative partnership with and receives
funding from U.S. Small Business Administration, Western Washington University,
Whatcom County, Port and City of Bellingham, and City of Blaine. Ms. Seitz discussed
the core services: business development advising, applied research, academic
collaboration and measurements of success. SBDC's purpose is to advance the local
economy by growing existing companies and helping new businesses; encouraging new
jobs, retention, and capital investments in Whatcom County.

ACTION ITEMS
1. HARCOURT PROJECT NO. 2 WATERFRONT RESIDENTIAL
Motion: Authorize the Executive Director to approve the Project Memorandum for
Project No. 2- Waterfront Residential Buildings Redevelopment, submitted by Harcourt
Bellingham, LLC in accordance with Section 5.1 of the Master Development Agreement

(M DA).
Discussion: Environmental Director Brian Gouran explained that in 2015, the Port and
Harcourt entered into a Master Development Agreement for 19 acres on the waterfront
to be developed on a project by project basis. The Granary Building was the first
project. The proposed memorandum addresses the schedule, design concept and
parcel size for Harcourt's second proposed mixed use project: Three separate 4 story
residential buildings with underground parking, commercial and open public space to be
located along the Whatcom Waterway. Commissioner Shepard expressed concerns
about the design concept and requested more time to review with staff, Harcourt and D2
Architects. The other two Commissioners expressed a preference to move forward
rather than delay and to let the City process manage the project design review.
Motion approved with 2-1 vote, Commissioners Bell and Briscoe in favor, Commission
Shepard opposed.

2. SMALL CITY ECONOMIC DEVELOPMENT FUNDS
Motion: Approve Small City Economic Development Funds for projects in the cities of
Sumas, Everson, Ferndale and Lynden.
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Discussion: Economic Development Specialist John Michener provided a brief
explanation of the Small City Economic Development Fund program started in 2004 and
reported the funds being sought by the applicants total $58,250. The monies requested

will help support the following projects: City of Lynden $15,000 for West Front Street
Reconstruction, City of Ferndale $10,000 for Wayfinding Program Signage Fabrication,
City of Everson $20,000 for Lincoln Street Improvements, and City of Sumas $13,250
for Electric System Mapping. An additional $26,135 has been requested for two projects
being carried over from 2017 in Ferndale and Lynden. Total proposed 2018 request:
$84,385. If approved, this request will be funded from the Port's 2018 Economic

Development budget and the applicants (4 Cities) will also contribute $84,485 in local
matching funds.
Motion approved with 3-0 vote.

5:30 p.m, PUBUC COMMENT PERIOD None

3. REALLOCATE SCOPE OF CAPITAL IMPROVEMENT BUDGET FOR PROPERTY
AT THE FAIRHAVEN MARINE INDUSTRIAL PARK.
Motion: Approve the adjustment of the scope of Capital Improvement Program (CIP)

Budget 107-737 Replace Radiant Heaters Fairhaven Marine Industrial Park (FMIP)
Buildings 5 & 6 and rename budget item to Heat Systems and Other Improvements at
FMIP.
Discussion: Real Estate Representative Brady Scott provided an explanation of the
proposed project and budget allocation needed for the heating systems and other
capital improvements to be done at FMIP.
Motion approved with 3-0 vote.

4. RESOLUTION NO. 1369 FOR EQUIPMENT PURCHASES FOR THE
BELLINGHAM SHIPPING TERMINAL
Motion: Approve Resolution NO. 1369 authorizing the Executive Director to purchase

equipment for the Bellingham Shipping Terminal (BST) as per the list provided.
Discussion: Marine Terminals Business Development Manager Chris dark provided an
explanation of the Port's need to acquire basic handling equipment to be able to attract

and assist additional business development at the Bellingham Shipping Terminal (BST).
Mr. dark and Facilities Director Adam Fulton further explained the proposed list of
equipment (various trailers, forklifts, yard tractors, reach slacker and front loader) is vital
to this task and a selection committee (including Port staff and ILWU representation)
has located both new and used items that comprise the list and is recommending the
Port purchase these particular items as soon as possible. Mr. Fulton explained the need
for the resolution to support the purchase of used equipment and Joe Schmidt,
Bellingham ILWU Local 7 Longshoreman, reiterated support for the purchase and
appreciation for expedited efforts in bringing more business to the BST.
Motion approved with 3-0 vote.
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PRESENTATIONS
State of Recreational Boating
Marinas Manager Alan Birdsall reported that in 2017, during an Environmental report on

the phase 2 cleanup and design of the Whatcom Waterway/ASB (Aeriation Stabilization
Basin) and discussion of the proposed land use as a marina, the Commission directed
staff to contact Paul Sorensen to provide an update to the Commission on the status of
recreational boating and boater demands and trends in the Pacific Northwest area. Mr.
Birdsall introduced Paul Sorensen, Principal of BST Associates. Mr. Sorensen
presented an overview of the marina moorage market, new powerboat sales and

replacement information, fishing participation and concerns, boating demographies/
considerations (committed, family, millennials), neighboring Canadian issues of
concern, competition for dry vs. wet storage of vessels and current and projected supply
and demand.

GP West Chlor/Alkali Feasibility Study Update
Environmental Director Brian Gouran explained that the Port has been working to

complete a Remedial Investigation/Feasibility Study (RI/FS) for the GP West cleanup
site. The work has been completed under an Agreed Order with the Department of
Ecology and in accordance with the Model Toxics Control Act (MTCA). Mr. Gouran
further explained that the Rl looks at what contaminants are at the Site and where they
could be going and the FS evaluates what can be done to address the contamination.

The Rl has been completed and finalized in 2013 and a draft FS will be issued for public
review and comment in March 2018.-Mr. Gouran presented background on the 74 acre

site: its use and ownership, acquisition by the Port in 2005, and cleanup status and
timeline. The FS includes analysis of 8 Alternatives and identifies the preferred
proposed cleanup Alternative No. 4 estimated at $18.4 million. The next steps in the F/S
process involve a 30 public comment period beginning March 12, a public meeting on
March 15, and finalization of the F/S by mid-2018. Ecology will then select a Cleanup
Action Plan and enter into an Agreement with the Port at which time the Port will
prepare a design of the selected cleanup.

OTHER BUSINESS
The Commission praised staff customer service efforts.

ADJOURN
With no further business, the meeting was adjourned at approximately 6:59 p.m.
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