MINUTES OF THE PORT OF BELLINQHAM
COMMISSION MEETING

CONSENT AGENDA
ITEM ^

HELD TUESDAY, APRIL 14, 2020

REMOTE SPECIAL MEETING

Present:

Staff:

•*Wi^,

Commissioners:

President
Vice President
Secretary

Michael Shepard
Bobby Briscoe
Ken Bell

Rob Fix
Jon Sitkin
Greg Nicoll

Executive Director
Port Legal Counsel
Director of Environmental and Planning
Senior Engineer

Alex Hildreth

Maintenance Manager

Alan Birdsall
Scott McCreery
Chris dark
Dave Warter
Shirley McFearin
Sunil Harman
Don Goldberg
Carey Jones

Manager of Marinas
Emergency Management

Brian Gouran

Business Development Manager

Terminals Manager
Director of Real Estate
Director of Aviation
Director of Economic Development
Executive Assistant

OPEN PUBLIC MEETING, ROLL CALL- At approximately 4 PM, President Michael
Shepard opened the remote public special meeting and announced that all 3
Commissioners were present.

PUBLIC COMMENT PERIOD- Gate 5 tenant Ronald Cameron shared a personal moorage
concern, and requested to speak to someone about an outstanding bill. Executive Director
Rob Fix, said he would reach out to him.

CONSENT AGENDAA. Authorize the Executive Director to execute Amendment #1 to extend the Pacific
Security contract for the period of June 1, 2020 to May 31,2021 in the amount of
$291,520.
B. Authorize the Executive Director to sign Sub-Recipient Agreement between
Impact Washington and the Port of Bellingham.
C. Authorize the Executive Director to transfer $80,000 from general ledger number

(GL#) 109-816-1900 to GL#109-873-1900.
Motion to approve Consent Agenda items A - C
Discussion: Commissioner Shepard asked if the security service has protective gear.
Motion approved with a 3 - 0 Vote

PRESENTATIONS1. COVID-19 UPDATE:
a) Emergency Management- Emergency Management Scott McCreery reported
the Whatcom Unified Command (WUC) is very busy. Their latest modeling
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system is more precise than the last round. Social distancing is having a positive
impact, and the transmission rate appears to be going down. The worst fear that
was previously reported is not going to be met. With that said, they are
concerned that relaxation may bring the transmission rate back up. The
planning/operational side is currently setting up isolation and quarantine facilities,
and supporting in feeding a number of populations throughout the county, and
healthcare issues that are being addressed. Commissioner Briscoe asked Scott
what the WUC is doing to get the Agriculture and Commercial Fishing industry
back to work to produce food. Scott said that the Economic Development Impact
Group has been tasked with this, and they are currently working on surveys to
get a sense of what the local need is. Scott also touched on the availability of
test kits and how they are being utilized. Commissioner Bell asked why the
current modeling system and the data WUC is using is not being released. Scott
said the modeling report should be posted on the WUC Website, and if not, it will
be posted today.
b) Facilities- Maintenance Manager Alex Hildreth reported that his ground crew
has been maintaining the Ports property. The electricians have been working
on the fire alarms preventative maintenance. The facility's group have been
working on the inspection of the fire alarms. The mechanics are working on
Port equipment. They are getting ready to perform their annual sprinkler
system testing.
c) Real Estate- Director of Real Estate Shirley McFearin said her team's primary
workload is customer service and processing rent relief applications. She
reported that many of the tenants are fully/partially closed for business. All

tenants have been notified of the Ports COVID-19 rent relief policy that the
commissioners adopted. Shirley shared the rent relief, and community
outreach/events statistics. Commissioner Bell asked what type of businesses
out of the gate applied for rent relief. Shirley reported Retail, Hotel and
Salons.

d) Marine Terminals- Terminals Manager Dave Warter reported on the
Bellingham Shipping Terminal; he gave an update on Armor Rock, and
mentioned that Foss Maritime Company is the only other tenant active right
now. The Bellingham Cruise Terminal has been closed to the public for 4
weeks, with minimal tenant activity on site. They have 3 Port staff that are
working split shifts 7 days a week. The Greyhound is running 2 buses a day,
and Amtrak is running once a day at the Fairhaven station to Seattle.
Business Development Manager Chris dark gave an update on the two grant
applications the Port is currently working on, and mentioned the deadlines
have not been pushed out and are set to be due by May 18th, 2020.
e) Engineering- Senior Engineer Greg Nicoll reported that his staff is working at
100% capacity, and thanked the IT department for their support. His team is
continuing all of their design projects as planned, with one exception. The Port
has been reviewing each construction project case by case to see if it should be
moved forward or put on hold. Three of the current construction projects are

moving forward as planned, and they are looking at possibly moving forward with
other projects if it makes sense. Greg gave a project bid update and mentioned
that he will send out a detailed table to the commissioners.
f) Marinas- Manager of Marinas Alan Birdsall said that both of the marina offices
have been closed to the public for about three weeks. He gave a staff and
schedule update, on what they are doing to keep up with the current
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demands. Alan mentioned that all the spring community events have been
cancelled or postponed. Alan reported that he emailed out the policy
moorage relief to all customers. He has received 5 applications for relief in
Blaine, and 16 for Squalicum. Commissioner Briscoe asked Alan to follow up
with the Charter Companies and make sure that they pass along the moorage
relief to their customers. Commissioner Shepard asked how many total slips
the Port has. Alan said roughly 21 to 22 hundred slips between the two
marinas.

g) Environmental and Planning- Director of Environmental and Planning Brian
Gouran said that the Environmental and Planning group is 100% working
from home. They have been working with their partner agencies to advance
the projects the Port is currently working on. They continue to work on AIG
and Grant processing. They kicked started the initiation of the 2020
Comprehensive Scheme of Harbor Improvements Updates. They are still
working closely with Harcourt and moving forward with projects.
h) Aviation- Director of Aviation Sunil Harman gave an update on the
operational impacts at the Airport, including the Federal requirements. He
reported that typical loads are currently 5 to 7 passengers in a 76 seat
airplane. He covered the 2020 CIP Projects, CARE Act, and 2021 staffing
update. He gave an economic assessment for the Airport that he put
together.

i) Economic Development- Director of Economic Development Don Goldberg
reported that according to the Health Department, all 4th of July events are to
be cancelled. It was reported that all major events this summer like the NW
WA Fair in Lynden will not take place this year. Commissioner Shepard
clarified that another issue besides the further spread of COVID-19, is the
lack of staffing and budget for these type of large events. Executive Director
Rob Fix said another issue is not having corporate sponsors for these type of
events. Don briefed everyone on the survey work his team has been working
on and some details that came from the study. Don said his team is working
on a multitude of projects including the Border Taskforce, and WWU
Taskforce Manufacturing List. Don briefed everyone on the current
Construction limitations and how he interprets the guidelines. There was a
discussion on Public vs Private guidelines for construction. Don fully believes
the stay at home order will be pushed out another two weeks.
ADJOURNWith no further business, the meeting was adjourned at approximately 5:59 PM.
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