CONSENT AGENDA
MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING L

ITEM ^ f^_

HELD Tuesday, May 18, 2021 ^ .

REGULAR REMOTE MEETING

Present: Commissioners:
President Ken Bell
Vice President Michael Shepard
Secretary Bobby Briscoe
Staff: Rob Fix Executive Director

Jan Sitkin Port Legal Counsel
Judy Harvey Senior Property Manager

Mike Hogan Public Affairs Administrator
Gina Stark Economic Development Project Manager
Sunil Harman Director of Aviation
Carey Jones Executive Assistant

3:00 PM OPEN PUBLIC MEETINGJMMEDIATELY RECESS TO EXECUTIVE SESSION
At approximately 3:00 PM, President Ken Bell opened the public meeting, and then
immediately recessed to Executive Session. The purpose of the executive session will be to
discuss potential real estate transaction(s) pursuant to RCW42.30.HO (i) (c).

4:00 PM CLOSE EXECUTIVE SESSION; RECONVENE PUBLIC MEETING, ROLL CALL
At approximately 4:00 PM, President Ken Bell closed the executive session, opened the
public meeting, and announced that all three Commissioners were present.

4:00 PM PUBLIC COMMENT PERIODNo public comment

PRESIDENT KEN BELL READ THE ADVISORY COMMITTEE MEETING SCHEDULES
MARINA ADVISORY COMMITTEE (MAC) September 14th @ 6 PM
Bellingham International Airport Advisory Committee (BIAAC) July 15th @ 4 PM via Zoom
CONSENT AGENDAA. Approve minutes from the May 4, 2021 regular scheduled commission meeting.
B. Approval of a motion authorizing the Executive Director to execute a Final Proof of
Loss statement between the Port of Bellingham, the Lexington Insurance Company
and Lloyd's of London for costs incured due to the March 10, 2016 Windstorm
damage claim.

C. Motion authorizing the Executive Director to execute a one-year extension and
modification of the Agreement for parking management services at Bellingham

International Airport (BLI) with SP Plus Corporation (SP+).
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D. Approve a motion authorizing the Executive Director to execute Amendment No. 1 to
the Professional Services Agreement with Landau Associates to perform the
remedial design and permitting for the Central Waterfront cleanup site in the amount

of $419,500 for a total authorized budget of $969,170.
E. Approve a motion authorizing the Executive Director to execute Amendment No. 21
to the Professional Services Agreement with Landau Associates for consulting
support at the Blaine Marina Inc. cleanup site in the amount of $155,200 for a total
authorized budget of $1,767,340.
F. Motion by the Commission approving a rental rate of $50.00 per day for each of the
two dedicated Food Truck pads at the Port's Waterfront District.
G. Motion by the Port Commission to approve a Modification of Lease between the Port
of Bellingham and Gaston Bay L.L.C.
H. Motion by the Commission approving the Renewal and Modification of Lease

between the Port of Bellingham and Edward D Jones & CO LP doing business as
Edward Jones at the Bayview Center Building.
Motion: Approve Consent Agenda items A - H
Discussion: Commissioner Shepard had a question about item (C), and wondered if the Port
could find another provider for a better price and service. Director of Aviation Sunil Harman
said Airports of the Port of Bellingham's size typically contract out revenue parking services
due to the internal overhead is significantly higher than through a contractor.
Motion approved with a 3 - 0 Vote

PRESENTATION
1. Approve Strategic Reserve Fund Grant from State of Washington
Discussion: Economic Development Project Manager Gina Stark gave a presentation on the
Strategic Reserve Fund Grant from Washington State. The grant is for $300,000 from the
Governor's office. Gina spoke about Grande West Transportation, and what eventually
landed them in Whatcom County. The company was in search of a large building (around
30,000 SF) to assemble their electric bus line, with not many options that fit their needs, they
decided to purchase land and construct a new building that would fit their current and future
needs. This company will bring an estimated 20 new jobs to Whatcom County. As well as
using local companies to build their new facility. John and Manual gave a presentation and
thanked the Port for the warm welcome.
Commissioner Shepard thanked John and Manuel for investing in our community.
Commissioner Briscoe said he is glad to see another business come to Whatcom County.
Commissioner Briscoe made a motion to authorize the Executive Director to sign the SRF
Grant once approved by the Port Commission. Commissioner Shepard seconded the
motion.

Motion approved with a 3 - 0 Vote

ACTIONITEMS-
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1. Motion by the Commission to approve the following documents:
a) Consent to Assignment of Lease for Change of Ownership from Patsy A. Radisich,
Kenneth J. Quinn and Alan R. Chiabai, a Washington partnership, d/b/a Harbor Enterprises

to AMBK Waterfront LLC, and;
b) New Harbor Lease between Port of Bellingham and AMBK Waterfront LLC.
2. Motion by the Commission to authorize the Executive Director to execute any and all
other documents necessary for this transaction.
3. Motion by the Commission to authorize the Executive Director to execute a Modification of

Lease between the Port of Bellingham and AMBK Waterfront LLC no later than 30 days after
the Commencement Date (Closing Date of the Purchase & Sale Agreement consistent with
the Consent to Assignment) of the New Harbor Land Lease to specify the precise
"Commencement Date" and "Term Date" of the initial 50 year lease term.
Discussion: Senior Property Manager Judy Harvey gave background on this transaction and
asked the Port Commission to approve.
Commissioner Briscoe asked if the reason for the 50-year lease is for financing purposes;
Judy Harvey said that is correct. Commissioner Briscoe asked what the Lessee intends to
do with the building; Judy Harvey said the ground floor will be for commercial use with a
Marine Trades requirement that at least 25% of the total square footage of the ground floor to
be used or subleased to Marine Trades with the remainder of the ground floor being
subleased to any tenants provided the use meets zoning requirements. If the tenant
improvements are not complete within five years from the Commencement Date of the Lease
then the term is reduced from 50 years to 10 years and the 3 @ 10-year renewal options will
be null and void. Commissioner Briscoe asked if the Lessee could go higher with the
building. Executive Director Rob Fix said the tenant also plans to put another level on the
building and use it for residential use. Executive Director Rob Fix further explained that the
Lease has what we commonly refer to as a no whiner clause with each residential renter
acknowledging that they are in an industrial area with noises that may not be conducive to
residents.

Commissioner Shepard and Commissioner Bell both stated they are glad to see this moving
forward.

Motion approved with a 3 - 0 Vote

OTHER BUSINESS
Public Affairs Administrator Mike Hogan brought forward a Washington Recreation &
Conservation Grant Update. Mike spoke about the Biennial State Grant Program (Boating,
Parks, Trails, Salmon Recovery, etc.), Fairhaven Small Watercraft Launch (Cost Estimate

and ALEA Grant) and RCO Match Certification. Mike shared slides on the project location in
Fairhaven at the watercraft launch, as well as a public access map of the shorelines in
Whatcom County (14 access points).
Commissioner Shepard said he would like to find a way to make this new launch vessel dock
happen in Fairhaven, and asked about the budget for this project. Executive Director Rob
Fix said he is not concerned with the current budget; this type of project will take another 1.5

May 18,2021
Page 4
- 2 years from now due to permitting. The Port can work it into the next cash flow in the
budget cycle, and be ready for the funding when the time comes.
Commissioner Shepard encouraged the Community Boating Center to work with the Port to
establish good relationships with the local Lummi Tribe.
Commissioner Briscoe spoke about the projects the Port is trying to do, and said money is
always an issue. He spoke about the importance of being on the water, and how it can
change lives.

Commissioner Briscoe asked if the dock would be seasonal or would it be left out year
around. Public Affairs Administrator Mike Hogan said he believes this would be a year
around facility.
Commissioner Bell said he is supportive of this project, and believes it is a wise expenditure.
Commissioner Bell asked if the parking lot is large enough to accommodate the community
using the facility. Mike Hogan said the surrounding parking lot could accommodate users if

the parking lot is full.

END OF MEETING PUBLIC COMMENT PERIODBryan Rust the Director of the Community Boating Center in Fairhaven stated that he has
seen firsthand that being on the water changes people's lives. Bryan said the Community
Boating Center has seen an increase in activity on the waterfront, and they are coming up
against some facility restraints. Bryan requested the Port to approve the proposed project to
build an accessible watercraft launch for small boats.
Deborah Dempsey one of the founders of the Community Boating Center. Deborah thanked
the Port for the opportunity to speak on behalf of this proposed project. The overcrowding
issue has become acute. In the last year, there has been a large wave of new outdoor
enthusiasts, which has increased the overcrowding problem.
Mike Passo Executive Director of American Trails spoke about community members with
disabilities, and the lack of accessible access to outdoor activities in Whatcom County. Mike
believes disabled community members would find great solace in a water access point that is
accessible to everyone.

Kelly Abbott head coach of the Bellingham Outriggers gave her support to rebuild the small
craft boat launch located at the Community Boating Center in Fairhaven.

Nicole Oliver City of Bellingham Park Director said the City wrote a letter in support of the
ALEA Grant. Nicole said the Community Boating Center is a wonderful facility, but it could
greatly improve with the investment of this grant.
Executive Assistant Carey Jones made the following two motions:

Motion to amend the 2021 capital budget to (1) appropriate $1,891,837 for the Fairhaven
Hand Launch Vessel Dock Project, (2) allocate ($500,000) from the ALEA grant, and (3)
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delete the 2023 WWRP grant budget line item in the amount of ($500,000) and other
associated 2023 budget line items.
Motion approved with a 3 - 0 Vote
Motion authorizing the Executive Director to execute a grant agreement with WA Recreation
and Conservation Office to receive an ALEA Grant to support the Fairhaven Hand Launch
Vessel Dock Project.
Motion approved with a 3 - 0 Vote

Commissioner Shepard spoke about Broadband and the partnership with PUD, and the need
to form a committee. Commissioner Shepard volunteered to be the elected official on that
committee.

Commissioner Briscoe asked for a Train Crossing Update. Executive Director Rob Fix said
the final crossing the Port is working on is over by the Community Boating Center. The Port
is waiting for final approval from BNSF, and then construction will be able to begin.
Commissioner Bell said a concern of his is Economic Development in the County particularly
related to affordable housing. The Commissioners had a lengthy discussion about affordable
housing.

With no other business, the meeting was adjourned at approximately 5:55 PM.
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"President, Ken Bell Vice President, Michael Shepard

