MINUTES OF THE PORT OF BELLINGHAM
COMMISSION MEETING
HELD TUESDAY JUNE 5, 2018
HARBOR CENTER ROOM
1801 ROEDER AVENUE, BELLINGHAM, WASHINGTON
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3:00 p.m. - OPEN PUBLIC MEETING, IMMEDIATELY RECESS TO EXECUTIVE
SESSION, Commission President Bell called the meeting to order at approximately 3:00
p.m. and immediately recessed to Executive Session pursuant to RCW42.30.HO (1) i,c
in order to discuss potential litigation and real estate transactions. The session is
expected to last 1.5 hours. There will be no action taken by the Commission during the
Executive Session.

4:30 p.m. - RECONVENE PUBLIC MEETING. ROLL CALL. At approximately 4:30
p.m., Commission President Bell closed the executive session and reconvened the
public meeting. For the roll call, the record will show that all three Commissioners were
in attendance.

PUBLIC COMMENT PERIOD
The following persons participated in the first public comment period.
1_ Roger Pride, 10 year Blaine Harbor Customer spoke about concerns in the Harbor
including more live-a-boards than he feels is appropriate, workers on a barge

drinking hard liquor had to be escorted off the dock, the Plover traveling past his slip
52 times on weekends generating pollution, and requesting that all commercial
vessels including the Plover be segregated to a separate dock. Mr. Pride mentioned
that he previously sent a letter with his concerns and solution.
2^ Patrick Alesse, commented that he likes how the on-line agenda links to documents.
He also commented that by renting out all of Zuanich Park for a day in August,
people won't be able to use the restrooms. He mentioned that he is all for the Port
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stimulating the economy and that since the Port has property near bus routes, if an
agency were to come forward with a suggestion to create a homeless camp in
Sumas, the Port should be open to the idea.
3_ Geoff Middaugh spoke regarding the safety improvements at railroad crossings. He
thanked the Commission and Staff for all the hard work and encouraged the Port not
to lose momentum and get the Harris Street crossing complete. Mr. Middaugh also

asked that the Port urge the City to complete the Bay Street crossing. Once Bay
Street is complete, the Port and the City will have all the pieces to implement an
FRA compliant quite zone in the Southside of Bellingham. Mr. Middaugh thanked the
Commission for their leadership on this issue and encouraged them to finish the

process for the Southside by the end of 2018 and then begin on the Waterfront.

CONSENT AGENDA
Motion: Approve Consent Agenda items A-l.
A. Approve the minutes of the May 1 and May 15, 2018, regular Commission meetings.
B. Authorization to sell vessel, pursuant to Resolution No. 1349.
C. For notification purposes only, Small Works Roster, pursuant to Resolution No.

1358A - Harbor Center Building Facilities Rehabilitation project.
D. Approve the Consent to Assignment of Airport Lease from Richard R. Haggen to
Bayside Hangar LLC, covering certain premises known as #16 of the Bellingham

International Airport Binding Site Plan.
E. Approve the Renewal and Modification of Lease with Halibut Henry's LLC at the
Commercial Terminal Building, Bellingham International Airport.

F. Approve the appointment of Gary Vis to the Bellingham International Airport;
Advisory Committee (BIAAC) as the North Whatcom County representative.
G. Authorize the Executive Director to enter into a new Model Toxics Control Act

(MTCA) Remedial Action Grant Agreement with the Department of Ecology for the
Blaine Marina, Inc. site.

H. Approve a Modification of Lease (north parcel) between the Port and Moon
Enterprises, Inc. d/b/a Star Fish Inc., and approve a Renewal and Modification of
Lease (south parcel) between the Port and Moon Enterprises, Inc. d/b/a Star Fish
Inc., premises at Blaine Washington.
I. Authorize the Executive Director to approve Lessor's Consent to Assignment,
Consent to Change in Control, Attornment, Release, Waiver of Notice Requirement
and Correction of Section 3.1.1 of the existing Bellingham Cold Storage Lease.
Discussion: Commissioner Shepard asked if the boat in Item B is the same boat that is
currently washed up on Squalicum Beach. Alan Birdsall, Manager of Marinas,
responded that the boat in Consent Item B is not the same as the boat that washed up
on the beach. Port staff are aware of the boat on the beach and are following the
process to acquire the boat in order to dispose of it through the derelict vessel program.
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Regarding Item F, Commissioner Shepard thanked all the candidates who applied for
the BIAAC position. Commissioner Bell mentioned that in the future, the Commission
may want to be more involved in the vetting process. Director of Aviation, Sunil Harman
explained that this vacant position was for the North County area including Blaine,
Lynden and Sumas.
Commissioner Bell acknowledged the significance of this Consent Agenda, the cleanup
it will allow, the retention of a restaurant, and the transformative impact it will have on

Bellingham Cold Storage.
Motion approved with 3-0 vote.

PRESENTATIONS
Waterfront District & ASB (Aeriation Stabilization Basin) Update. Brian Gouran, Director
of Environmental Programs provided an update on the Whatcom Waterway Clean Up
with a focus on land use specifically in the ASB. As a recap, the Whatcom Waterway
Clean Up Site is one of the larger sediment clean-ups in the State at about 700 acres.
Today's discussion focused on a smaller segment of the total site, primarily the inner
Whatcom waterway and the ASB. Mr. Gouran reviewed the clean-up history of the site

dating back to 1996 and the Bellingham Bay Pilot, through 2016 and the clean up on the
Whatcom Waterway. Whatcom Waterway Phase 1 Construction was one of the largest

capital projects at a cost of over $35 million. The project removed 100,000 cubic yards
of contaminated sediment out of Bellingham Bay, installed a sheet pile wall along the
Northside of the waterway, removed over 5,000 tons of creosote timbers, and restored
the shoreline to support various needs. Under the Consent Decree, the Port is subject
to several compliance factors that will be memorialized in the Phase 1 Completion
Letter. Once the Completion Letter is received, the Port has 270 days to submit to
Department of Ecology an engineering and design report for Phase 2. Mr. Gouran
reviewed what has already been agreed to in the Consent Decree including dredging
the ASB, dredging the Federal Channel, and breeching the ASB to create a marina.
Previously, the Commission directed staff to evaluate if this remains the correct project
considering the land use, clean up requirements, potential users, community interests
and funding. Currently, a multi-divisional team is examining land use goals and
operational needs. Options include: the current plan, a partial fill of the ASB, or a
complete fill of the ASB. Because the land use informs the clean-up, the team began
brainstorming a variety of land use options and created a matrix based on the options.
Since there is no current user, the team looked at maximizing flexibility and it appears

that the partial fill option maintains the most flexibility. The goal is to have some type of
recommendation to the Commission by the end of 2018 and to initiate design in 2019.
Commissioner Briscoe mentioned that he would prefer using this area to generate jobs
and he is favorable to a partial fill option. He would like to keep the area as marine
trades. Commissioner Bell would like this on the Agenda for the second meeting in
September to narrow down the options and suggested that we can have a public
discussion prior to if necessary. Mr. Gouran and team will continue to evaluate land use
options and weed out the non-starters. Commissioner Shepard favors the partial fill or
current plan and wants to have the highest level of cleanup. Commissioner Bell wants to
learn more about the options and the flexibility. All agreed to have a work study to
discuss and learn about the options on the first meeting in September.
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Blaine Harbor Weblocker Update. Adam Fulton, Director of Facilities, introduced the
topic and informed the Commission that they are not looking for a decision, but rather a
general head nod if they are proceeding in the correct direction on this $2.5 - $3 million
project. The areas include: storm water treatment of the area, the building itself, and the

ability for the building to host solar panels. An opportunity to consider is the regional
storm water treatment of the area. Because of the size of the development, the City of

Blaine will require the Port to upgrade Milholin Drive with sidewalks and landscaping.
Staff is exploring with the City of Blaine the substitution of the trail system for the
standard Milholin improvements. The project team proposes extending a walking trail

along the fill out to the boat launch restrooms and adding a bioswale alongside the trail
for storm water treatment. Another opportunity is the potential of power generation via
solar panels. After a discussion, the Commissioners were generally in favor of exploring
solar panels but have some reservations over the durability of the panels and the extra
cost. Jon Gibson, Project Engineer, provided additional information regarding the site.
There is another related project that includes patching asphalt between webhouses 2
and 3. The project team would like you to consider a more comprehensive repair to the
area and a regional treatment of storm water including Compost Amended Vegetated

Filter Strip (CAVFS) along Marine Drive and Milhollin Drive, and a new walking trail with
a bioswale. Commissioners are all in favor of the trail and suggested adding lighting to
the trail. Mr. Gibson proposed an option of phasing the project instead of constructing all
at once due to the cost. Phase 1 would be everything required forWebhouse 1 plus a
little more trail. Phase 2 includes the CAVFS system and the paving around Webhouse
3. Commission approved budget is $2.6 million. Anticipated costs of regional treatment,

if the project is broken into two phase, we will have a $350,000 deficit this year. If the
project is completed all at once, we have a $715,000 deficit. Commissioner Briscoe is in
favor of completing the project all at once. Project Architect, Jeff McClure, described the
details and aesthetics ofWebhouse 1 to be constructed. Blaine Harbormaster, Andy
Peterson explained that the storage yard may be extended Southeast or it could be reconfigured to run parallel to Webhouse 1. Executive Director Rob Fix and
Commissioner Briscoe expressed interest in running it parallel toWebhouse 1.

5:30 PUBLIC COMMENT PERIOD -One person participated in the second public
comment period: Eddie Dry, Clean Energy Program Manager at Resources and
member of the Blue Green Waterfront Coalition, expressed appreciation for the District
Energy call for qualifications and the Biofuel resolution on the agenda. He urged the
Port to consider the ASB as an energy source. Mr. Ury expressed disappointment to
see Harcourt developments are not at a higher energy efficiency. Mr. Dry suggested
several sites to use for research and to hold Harcourt to a higher standard. He also
suggested scheduling time to discuss ideas with the Commissioners either separately or
in a public meeting.
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ACTION ITEMS
1. DETERMINING THE PRACTICALITY OF USING 100% BIOFUELS AND
ELECTRICITY FOR OPERATING THE PORT'S VESSELS, VEHICLES, AND
CONSTRUCTION EQUIPMENT
Motion: Approve Resolution No. 1375, pursuant to ROW 43.19.648 and WAC Chapter

194-29, determining the practicality of using 100% biofuels and electricity for operating
the Port's vessels, vehicles, and construction equipment.

Discussion: Port Counsel, Frank Chmelik explained that this bill was primarily aimed at
larger agencies that use more than 200,000 gallons of fuel in a year and State
agencies. All other agencies are required to examine the practicality of moving toward
biofuels or electric vehicles. Legislature understands that smaller agencies will tend to
evaluate the move at the time acquisitions are made. This resolution keeps the Port:
compliant with the law. Commissioner Shepard asked about the timeframe for
decisions. In response, Mr. Chmelik explained that from here on out, when the Port is

replacing vehicles, it will examine the practicality of replacing with biofuel or electric
vehicles. The Legislation does exempt emergency vehicles. Commissioner Shepard
asked what percentage of the fleet is diesel. Mr. Fix volunteered to provide the
Commission with a complete breakdown of the fleet. Commissioner Shepard
encouraged staff to consider locating charging stations for public use along with staff
usage.

Motion approved with 3-0 vote.

2. AGREEMENT TO CLOSE PORT PARKS FOR PRIVATE EVENTS
Motion: Authorize the Executive Director to enter into an agreement with event
organizers to close Port Parks and hold private events up to three uses a year.

Discussion: Rob Fix explained that this item is on the agenda because of feedback that
it wasn't on the previous agenda and the Commission voted for the one event.

Commissioner Shepard expressed his opinion that Resolution 1106 already provides
the Executive Director the authority to close a park. Mr. Fix agreed and explained that in
some cases, items are taken to the Commission even when the Executive Director has

the authority under the 1106. Commissioner Shepard suggested postponing the vote
until we experience the event in August. Commissioner Briscoe would also be in favor
of postponing the vote and asked staff to prepare guidelines over the summer to
consider. Commissioner Bell raised the concern that there was a second person who
may be interested in closing the entire park and the Commission should provide
direction. After a brief discussion, the Commissioners agreed to leave the second
application as it stands.
Motion Postponed until the second meeting in September.
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3. AIRPORT INDUSTRIAL PARK GROUND LEASE AGREEMENT WITH
WHATCOM COUNTY
Motion: Approve an Airport Industrial Park Ground Lease Agreement with Whatcom

County for property located at the Airport Industrial Park.
Discussion: Real Estate Director, Shirley McFearin introduced Rob Ney, the Facilities

Director for Whatcom County. Whatcom County built this building as a training facility
for disabled individuals and the building was used in that fashion until Chinook
Industries terminated their lease with Whatcom County. The County now wants to enter
into a lease agreement with the Port to house their facilities department. The County
anticipates housing 16 employees in this location and increasing that number to
possibly 20. This is a five-year lease with two five year renewals. The staff recommends
approval of this lease.
Motion approved with 3-0 vote.

4. RENEWAL AND MODIFICATION OF LEASE BETWEEN THE PORT AND
REISNER DISTRIBUTOR, INC.
Motion: Approve a Renewal and Modification of Lease between the Port and Reisner
Distributor, Inc.
Discussion: Senior Real Estate Representative, Terry llahi explained that a portion of
the current Reisner leasehold has been identified as an area to move the marine
storage area. Reisnerwill reduce their leasehold to .56 acres effective August 1,2018
and the rent has been adjusted accordingly. Staff recommends approval of this lease.
The tenant is in favor of this change.
Motion approved with 3-0 vote.

OTHER BUSINESS
Commissioner Shepard welcomed Gina Stark, our newest member of the Economic
Development Division.
Commissioner Shepard thanked Adam Fulton, Mike Hogan and Brian Gouran who
helped host 60 middle school students. The students learned about college and career
pathways, the role of the Port:, and they toured All American Marine.
Commissioner Shepard also wanted to commend Rob Fix and staff for closing the sale
with Harcourt. The process went smoothly and sets the path for future sales of property.
Commissioner Shepard requested an update on rules and regulations for the GA
community at the airport for future meeting. Items the Commissioner would like to
address include: are we in step with FAA rules, how we compare with Skagit and other
regional airports, and are there other capital projects like a wash down station that need
attention. Rob Fix will put a list of issues together and send it to the Commissioners.
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Commissioner Briscoe mentioned that the Port of Grays Harbor provides tours of the
Port for all schools. He would like staff to put a program together that includes all
schools in Whatcom County to explain what the Port does, what the Port means to the
County, and that the people ofWhatcom County own the Port. Rob Fix commented that
most county elementary students visit the Marine Life Center. Middle school students
take a trip on the Snow Goose. He suggested that we might want to target 8th, 9th, or
10th graders. He commented that we can work with the school district to put something
together. Commissioner Briscoe mentioned that he will talk with the Commercial
Fisherman to see if they can provide a vessel to tour.
Commissioner Bell complimented Sunil Harman, Director of Aviation, and the airport as
he has been through the airport five times since the last meeting and it is flawless from
the passenger perspective.
Commissioner Bell requested a debrief on the Copenhagen trip. Brian Gouran

responded that the City staff is working on a debrief presentation and we will get it in
front of the Commission soon.

ADJOURN
With no further business, the meeting was adjourned at approximately 6:50 p.m.
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