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OPEN PUBLIC MEETING, ROLL CALL AND IMMEDIATELY RECESS TO
EXECUTIVE SESSION - At approximately 2:32 p.m. the regular meeting was opened,
roll was taken and immediately recessed to executive session. The purpose of the
executive session was to discuss potential real estate for consideration of sale,
purchase or lease pursuant to RCW 42.30.110(1) (c). The executive session was
expected to last approximately 2 hours with no formal action taken by the Commission
during the executive session.

4:30 PUBLIC MEETING, ROLL CALL-At approximately 4:32 p.m. President Bobby
Briscoe opened the public meeting and announced that all 3 Commissioners were
present.

Ad v i s o ry C o m m jttee A n n o un ce m en ts

PUBLIC COMMENT PERIODPresident Bobby Briscoe read a letter that Tom & Elli Harran wrote, as they were unable
to attend the meeting. "We are in support of the Port providing resources to homeless
and low income families. Unity Village is just a drop in the bucket for what we as a
community must do. Please provide land and resources to help people get off the
street.

Dana_Briggs shared that he is homeless and lives in Bellingham. He said Whatcom
County is in a housing crises. He is in support of the Port providing property to put Tiny
Home Villages, or other type of shelter arrangements. He believes the communities
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need to support and take care of each other. He asked the Port to find a Yes to this
proposal, don't focus on all of the reasons to say No.
Richard Ray the manager of Drayton Harbor Fisheries in Blaine wanted the opportunity
to clarify some of the comments that were made at the last Commission Meeting. They
were relocated from the South Pier to the North Pier in August/September of 2015.
Repairs were not done on those docks until August/September of 2016, and the second
phase was August of 2017. The Port and the contractors worked with us and allowed
us to continue our business. In the 4 years we have been on that dock we had to do
some electrical and other upgrades, which cost approximately $14,000 dollars. If we
were to move back to the South Pier, we would lose that money we invested. We have
been there for ten years, and in that time there has not been a pubic dock available for
other buyers to use. The idea to open up the Pier for buyers, does not help our
business, and it does not help the Port.
Craig Couper spoke in favor of the Marine Trade School on the Waterfront. Being a
previous Marine Trade business owner, his biggest challenge was keeping skilled
technicians to work on boats. Initially he approached the Skagit Valley Marine Trades
program to hire techs directly out of the program. Some of those techs still work on the
Bellingham waterfront today. In order to stay competitive with Vancouver, Anacortes,
Seattle, and beyond our working waterfront needs a pool of skilled technicians to pull
from. He reiterated the importance of the Marine Trade School on the Bellingham
Waterfront.
Joy Gilfilen came to the meeting to support the homeless and lower economic citizens
in our community. Being a business owner for over 45 years, and focusing on moving
forward with the next great economic project. Since 911 our world has gone through a
large shift with Global Commerce and Technology. We tend to not pay attention to what
is putting a drag on our economic system. The homeless, the poor, and the
incarcerated are creating a huge economic drag. This is costing us our Middle Class,
Small Business, and everyone that lives in our community. If we as a community can
take the time to fund and find property for these groups through economic development,
and help these citizens build their way up and put people back to work.
Arnold Yuki represented Boundary Fish in Blaine. He came to this meeting to voice
concerns that came out of the last Commission meeting, in regards to the use of the
North and the South Pier in Blaine. His goals are to grow the capacity to service their
fleet (the fisherman and their families) and their customers. More importantly they were
facing logistical issues, because the South Pier where Drayton Harbor Fisheries is at
Boundary Fish property line. Just imagine both business having semis coming to pick
up product at the same time, this can create some chaos. At that time Drayton Harbor
Fisheries agreed to move to the North Pier, which alleviated both concerns that
Boundary Fish had. Since then, they have not had any of those issues. This is my
concern after hearing about the last Commission meeting. He asked the Commission to
find a different solution, and encourage the Port to fix the bulk head issues before
someone gets hurt.

Jim Peterson President of Homes Now, shared that he has asked the Bellingham City
Council for two quarter acre parcels, Bellingham County Council for one quarter acre
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parcel, and is now asking the Port of Bellingham for one quarter acre parcel to build
Tiny Home Villages on, with a one to 2 year lease. There is currently a Tiny Home

Village in Fairhaven with 21 homes built on the property (25 days to construct), with 15
residents currently living there, with a capacity to have 30 residents. He encouraged
everyone to come down and take a tour of the village. Jim's goal is to have 4 Tiny
Home Villages in the Bellingham area, with 20 tiny homes on each parcel by next year.
This project is all self-funded, they are only asking for property to put the homes on.
30% of the residents that have come through this program are now in permanent
housing, with no cost to the tax payers. Jim believes that if you give someone a safe
place to reside, they will rebuild their own lives. Secretary Michael Shepard thanked
Jim for all the work he has put into this project, and he has heard nothing but great
things from Unity Village. Commissioner Shepard asked for the details of the current
lease in Fairhaven. Jim said the lease is valid until April of 2020, due to the permit
process they need to secure another property by December of this year. Jim shared the
Village residents are drug and alcohol free.
Rachel Duvall VP of Homes Now came to the meeting to support the expansion of the
Tiny Home Villages in Bellingham. Rachel said this program supports citizens that have
fallen into the gap. The elderly, the middle age who are on SSI, and disabled Veterans.
She said their organization is serving the Whatcom County community residents that
have lost their way. She said this program has personally helped her, and they have
lots of support from community members. She said this program is working to give
homeless security, stabilization, and empowerment. She encouraged everyone to
come down and see how the program works.

Paul Burrill Commercial Fisherman of 27 years, and a Port lease holder. Thanked Port
employees, Any Peterson and staff for a great job they are doing in Blaine. He read the
Ports Mission Statement, and said the reason for reading the statement is to make sure
any action by the Commission is benefiting Whatcom County's Businesses and
Citizens. The action of making one or more piers available for use will actually only
benefit business that are not Whatcom County based. Which is technically a breach of
the Ports mission statement. None of our companies force fisherman to sell products in
Blaine, and he has never been forced to sell product against his will. Paul does support
a multi-use dock with a crane for fisherman and residents to use according to Port
policy. But if the Port lets other companies move in and undermine dedicated Port
lease holders, they will not be able to make the same profit margins. It has been
customary to use Squalicum Harbor if you are a Non-Port tenant, because there is no
current Seafood buyer in Bellingham. He addressed the comment made at the last
Commission meeting about the lack of reinvestment by tenants in Blaine. This issue is a
good example of why we feel timid about over extending ourselves, he believes it is a
common feeling that at any point we could have the rug pulled out from under them.
Putting his fear aside, he has not lost any enthusiasm for Dakota Creek Shellfish. He
said they look forward to the day when they can apply for permits, he truly believes the
agriculture will be an equitable match for the Port and Whatcom County. He
encouraged the commission that we invest in Whatcom County, to keep the graduates
from BTC from leaving the area.
Lynnette Alien has lived in Bellingham for 41 years, and has been advocating for human
rights, environmental rights and is a volunteer. Lynnette shared that she fell through the
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cracks early on. She encouraged the Port to get to know Homes Now, and what is
going on with all of the amazing volunteers that are donating their time, money, energy,
and skills to help homeless people build a community. She loves Jim Peterson's dream
of having 4 of these villages, they have an amazing track record.
Michael Monahan Jr. a resident of Unity Village. He signed up online and got accepted
into the community, he joined the build on day 3, and in the next 15 days he watched 15
homes get built in a very short and efficient amount of time. It was pretty amazing, he
asked the Port for a quarter acre to build another village. Unity Village is not just about
the homeless, it's about rich/poor, happy/sad, carpenters, roofers, and electricians. The
community came together to make this dream a reality.
Peter R. Elevouich has been a fisherman and a moorage holder for the last 40 years .
and is a resident of Bellingham. He recently received a letter of eviction for his locker.

He is still holding the permit for Bristol Bay, he leases periodically when his health
allows. Last year he leased his permit to a local resident. He asked the Port to let him
lease his locker for a few more years.

CONSENT AGENDA
A. Approve the minutes of the September 3, 2019, regular meeting.
B. Approve a Comprehensive Mutual Release and Settlement Agreement (the
"Final Settlement Agreement") with Joe Robinson ("Robinson") and Puglia Engineering,
Inc. ("Puglia") relating to Robinson's slip and fall injuries suffered on February 8, 2017,
at the Fairhaven Shipyard.
C. Approve Resolution No. 1385 declaring certain furnishings surplus to the needs
of the Port of Bellingham and allowing staff to sell or donate the items.
D. Approve the Executive Director to enter into a non-disclosure agreement with
Puget Sound Energy for the purpose of negotiating a pole lease agreement for the
Whatcom County Rural Broadband Project.
E. Approve Resolution No. 1386 that will hereby authorize and direct the Executive
Director on behalf of the Port to enter into a final loan repayment contract between the

Community Economic Revitalization Board (CERB) and the Port of Bellingham.
F. (1) Approve a Renewal of Lease between the Port of Bellingham and Ouilette
Brothers Yacht Charter, Inc., doing business as Bellingham Yacht Charters for premises
located at 1801 Roeder Avenue, Suite 164.
(2) Approve a Renewal of Lease between the Port of Bellingham and Ouilette Brothers
Yacht Sales, Inc., doing business as Bellingham Yacht Sales for premises located at
1801 Roeder Avenue, Suites 168 and 174.
G. Approve a new Harbor Land Lease between the Port of Bellingham (Port) and
BCS Operations, LLC for premises at 2800 Roeder Avenue.
Motion to approve Consent Agenda items A- G.
Discussion: No Comments
Motion approved 3-0 Vote

PRESENTATIONS

September 17, 2019
Page 5
1. Blame Marine Industrial Area Update
Senior Property Manager Brady Scott gave a status update on the various efforts to
plan for the redevelopment of the Blaine Marina Industrial area. Since 2016 the Port
invested approximately 12 million dollars in capital improvements related to the Blaine
Marine Industrial area in pier repairs, demo work, bulk heads and environmental
cleanup. The biggest project since the update in May, is the construction of the new
Webhouse which is currently under construction, and is scheduled to be completed in
November. The Waterfront Trail is expected to open in October. Tenant relocation will
start in December and run through February of 2020. The existing Webhouse
demolition will take place in April/May of 2020. Instead of moving forward with design of
phase 3 construction of the Sawtooth Dock (that would have involved a major and costly
reconfiguration of the existing pier structure) it has been determined to schedule a full
replacement. In the meantime, the existing dock will be used as is. There is some
consideration for some utility upgrades next year, and to proceed with bulkhead
replacement, pending permitting and approval. Brady said there has been a couple of
setbacks with the proposed Walsh Marine Building. There was only one bid and it came

in higher than the budget, so the Port is working on possibly modifying their lease
agreement. The next step is to complete modifications and bring it to the Commission
in October, and if approved they will rebid the project. The second setback was the
permits being delayed a year for the Bulkheads improvements in front of Boundary Fish
and Walsh Marine. The Port is also looking at Under Building Bulkheads at Boundary
Fish and Star Fish lease sights. The results from the initial investigation were mixed
with positive and negative results. The results from Boundary Fish were better than
initially expected, and the Port may be able to proceed with repairs to extend the life of
the repairs instead of full replacement. As for the Star Fish side, consultants are doing
a review of the contamination, as well as the bulkhead condition. Once that final report
is back, the Port staff will report the findings. Brady gave an update on the environment
cleanup projects which included the Sea K Fish Cleanup (efforts are underway),
Westman Marine Cleanup (currently working with ecology on an action plan, then work
on the design) and Blaine Marina Inc. Cleanup (currently in the bioremediation stage for
water quality monitoring). Brady said in June the Port submitted an application to the
City of Blaine to amend the Warf District master plan for general updates and to
address some of the key changes. Brady showed a chart of Access Improvements
which shows the design and traffic flow for access to the buildings/docks. He gave an
update on the Binding Site Plan, which included the goals and best uses, along with the
design around long term leases, Sawtooth dock use, and access for commercial
fisherman.

Discussion; President Bobby Briscoe asked if the Port has any results on the
contamination. Environmental Project Manager Ben Howard shared that the consultant
found legacy petroleum hydrocarbons in the water. Vice President Ken Bell asked if the
Port knows the source of the leak, Ben said it looks like the leak is coming from a
hydraulic press. Secretary Michael Shepard asked the status of the bulkhead under
Boundary Fish pier. Brady said the Port has designs to repair that area (1 or 2 pilings
that need to be replaced, and gaps in the structure that need to be filled) but got stuck in
the permit process. Commissioner Shepard asked if it is useable as is, Brady said the
tenant has been doing some maintenance, but it still needs additional work.
Commissioner Briscoe asked if the gaps in the bulkhead are 4X12, and are the pilings
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deteriorated. Brady said he believes that the deteriorating pilings are also one of the
issues. Commissioner Briscoe asked if the earliest the Port could start work on this
would be 2020. Executive Director Rob Fix responded by saying that date would be
optimistic. Rob said the National and Federal permitting agencies are not going to start
looking at this project until 2020, which means the Port needs to have everything in
place by April/May so the Port can get it out to bid and have work begin in August.
Commissioner Briscoe asked if the Port has results from the Blaine Marina water quality
testing. Ben reported the cleanup project took place in spring of 2018; results are
scheduled to come in at any time. Commissioner Shepard asked for more detail on the
traffic access on the South Pier. Brady said the traffic patterns on the diagram are for
the large semis. Commissioner Shepard asked if there is a particular callout for the
need to complete the access way to Jorgensen Pier in this document, and is there any
sort of prioritization. Brady said it has been identified in the plan, but he is not sure if
there is any prioritization. Rob stated that after the last meeting the Commission asked
him to get with the city manager of Blaine. He said they have exchanged some phone
calls, and the result was that they need to go to Olympia together and lobby to get a
grant to finish that road. The current plan is to try to get State money to finish the road.
Vice President Ken Bell thanked Brady and the Port for ail their hard work, and for
addressing all of his questions from the last meeting. Commissioner Shepard asked if
any of the current tenants have expressed interest in the three parcels that Brady
identified earlier. Brady said there has been some discussion on the parcel in front of
the Dakota Creek area, and the potential parking area for all of the tenants.
Commissioner Briscoe thanked Brady for the informative presentation and brought
everyone up to speed on the project.
2. Workina Waterfront- Marine Trades Education Update
Pete and Debra Granger reported on some of the investigations and research they have
been doing into Maritime Trading. She handed out brochures showcasing over 120
members of the Working Waterfront. Their mission is to promote the vitality on
Economic Benefits of the Working Waterfront for the people ofWhatcom County. She
gave a presentation on the Maritime Sector Education/T raining Opportunities in
Whatcom County. She said that most of members that are listed in the brochure have
come to them for help. Over 7% ofWhatcom County's jobs falls in the Maritime sector.
The county needs young trained people coming along side and filling these positions to
ensure it sustains. She showed slides which listed a few of the possible career
opportunities, but mentioned there are thousands of opportunities in this field. There
are two lanes of opportunity for training, one being Higher Education Related, the
second is an Apprenticeship/ On-The-Job Training. They held a successful auction and
raised enough money and formed a committee to help come up with ways to meet this
need in our community. They worked with Bellingham Technical College and
established 3 Scholarships in the amount of $2,100 dollars each this past summer, one
for welding and two for Fisheries & Aquaculture Sciences. They are working on
developing a loner term program to facilitate education and training opportunities. The
Coalition EC approved writing a letter of intent to Quadrant Marine Services Institute to
research the purchase and adaptation of their curriculum. The training programs covers
12 areas of study through training and assessment. These students come out of the 4
year program equipped to be managers, and they get paid while they are going through
the program.
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Discussion: Secretary Michael Shepard thanked Debra for all of her work on this
project. Commissioner Shepard feels this is a must do for our community, the need is
clearly there. The POB potentially has space for a Marine Trades training facility.
Commissioner Shepard mentioned the Skagit facility has a one year program with100%
job placement. Commissioner Shepard is curious about the start-up costs and timing.

Vice President Ken Bell said he supports this project and is excited for it to get off the
ground. President Bobby Briscoe asked John Nassichuk from NW Explorations for
clarification on 'managers only' for the Quadrant program, John responded that
managers was mentioned but it is not limited to managers only. John shared that he
has been elected to be the president of the program in Washington State. NW
Explorations have elected to fund the 1st year of the program. The idea is to get it
going, show how the program works, and the desire is to open it up to other companies

for apprenticeships in 2020. They will be putting 8 students through the program the
first year. Commissioner Briscoe asked how can we (as a Port) do this faster and
bigger, and support this program. John said through the year of the trial program, they
hope to develop that answer. John shared that British Columbia, Canada has been
using this program successfully for 25 years as workforce replacement. Commissioner
Briscoe asked what students can expect the first year, John said the first year is entry
level fundamentals that you need to have a safe working repair shop in the marine
environment. Commissioner Shepard asked for further clarification on the funding
model. They are still working out the funding model, but NW Explorations has agreed to
fund the first year of the program. In following the Canadian model, they calculated that
the cost is about $2,500 dollars per student. John invited the Commissioners once the
program starts to come visit the classrooms. Commissioner Briscoe said he speaks for
everyone in saying the Port is on board with this project. Commissioner Bell said he
would like to see them include BTC and some of the other trade schools, the Port wants
to help.
3. Blaine Harbor Artwork Update
Blaine Harbor Master Andy Peterson gave an update on the artwork at Blaine Harbor.
They plan to do a photo mural at the end of the building of a cannery label. They are
getting ready to develop the art work, Andy shared the local history of the label and why
this was their number one choice. This will be a point of interest in downtown Blaine,
drawing them down into the harbor.
Discussion: President Bobby Briscoe commented that he thinks the artwork looked
great, but he suggested also placing a plaque sharing the history behind the artwork.

ACTIONITEMS
1. Authorize the Executive Director to approve Resolution No. 1384 - Surplus,
Sale and Amendment of Comprehensive Scheme of Harbor Improvement Plan
for the sale of the Real Property improvements located at 3710 Williamson
Way.

Motion: Motion by the Commission to approve Resolution No. 1384
Discussion: Real Estate Property Manager Noah Carlson asked the Commissioners to
approve the sale of the building, not the land located on Williamson Way in Bellingham.
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Notice was published in the paper as per the RCW regulations, as well as opening up a
public meeting at the last Commission meeting, where there were no comments. The
lease has a purchase option, if the purchase goes through the tenants plans to put
improvements into the building. The staff's recommendation to the Commission is to
approve this action. The Commissioners had no questions.
Motion approved with a 3-0 Vote
2. Authorize the Executive Director to approve a Renewal and Modification of
Lease between Rover Stay Over Inc. and the Port of Bellingham for premises
located at 3710 Williamson Way in the Airport Industrial Park.
Motion: Motion by the Port Commission to approve a Renewal and Modification of
Lease between Rover Stay Over Inc. and the Port of Bellingham for premises located at

3710 Williamson Way in the Airport Industrial Park.
Discussion: Real Estate Property Manager Noah Carlson stated that this renewal and
modification ties in with the purchase and sale agreement of action item 1. The renewal
is for a 3 year term beginning retroactively July of 2019. The land is about 25,000 SF,
the rent will remain the same for the first year which is $5.50 per SF, with a 9% rate of
return, and the rent will remain $1.20 per SF until the sale of the building, years 2 and 3
will escalate to 3% for the land. The Commissioners had no questions.
Motion approved with a 3-0 Vote
3. Authorize the Executive Director to approve an Amendment to the Approved
Schedule of Regular Port Commission Meetings for October 2019.
Motion: Amend the 2019 schedule of regular Commission meetings approved by the
Port Commission in January 2019; changing the October 1st meeting to October 8th.
The Commission previously approved October 22nd instead of October 15th.
Discussion: Executive Director Rob Fix asked the Commission to approve changing the
previously scheduled Commission meeting on October 1st, and reschedule it for October
8th, due to the 2019 Airport Conference that himself and Secretary Michael Shepard are
scheduled to attend. President Bobby Briscoe brought up the meeting location change
for the October 22nd Commission meeting. Rob shared the Port is in the process of
scheduling it to be held at the NWWA Fair Grounds in Lynden. The Commissioners will
be able to tour the Berry Lab before the meeting. The meeting will be published early,
so anyone is welcome to show up to tour the Berry Lab. Rob motioned to move the

regularly scheduled meeting at Harbor Center building in Bellingham to the NWWA
Fairgrounds in Lynden.
Executive Director Rob Fix announced the regular scheduled Budget Retreat is
scheduled for Wednesday, September 25th at Squalicum Boathouse from 8 AM to
Noon. Director of Aviation Sunil Harman shared that Bellingham had some significant
thunderstorms the evening of September 7th and into the morning of the 8th and the
airport was running on backup generators for 4 hours. All passengers were rerouted to
SeaTac Airport. Staff performed very well and there were no issues. The customer's
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reactions were that the service was exemplarily, staff should be commended on their

good job. President Bobby Briscoe thanked Sunil for the good job he does at the
Airport.
Motion approved with a 3-0 Vote

5:30 PUBLIC COMMENT PERIOD- No one signed up to participate in the public
comment session.

OTHER BUSINESS
Vice President Ken Bell moved to have the Commission jump to a 5 member
Commission. Commissioner Bell would like to take a serious look at this and schedule
a review at the second regularly scheduled meeting in October, with a possible action.
What this would mean to Whatcom County, Commissioner Bell thinks this would be a
more stable environment. Commissioner Bell is looking for real feedback if this is a
good idea or not. Commissioner Bell believes it is a more stable and steady structure; a
commissioner can be gone and it does not disrupt the entire structure of the Port. It
would increase the diversity in the membership. In the next 30 days, let's take a look at
the pro and cons and get feedback from everybody who has an opinion on this.

Secretary Michael Shepard thanked Commissioner Bell for bringing this topic up; this
topic gets brought up regularly with individuals throughout the county. The County
Council and the City reflect differently. Commissioner Shepard believes this is a
prudent step to get a public hearing. With a larger commission comes with benefits,
challenges, as well as costs; this needs to be addressed so the public clearly
understands all of the implications that come with this possible action. President Bobby
Briscoe said this needs to be talked about, there are pros and cons to it. When this
topic get discussed, the Port needs to have the costs differences available to share.
Commissioner Briscoe states that either model is fine with him, he see's advantages
and disadvantages to both sides, One disadvantage is the time factor, he believes if
you have the correct people in place things get done. Commissioner Briscoe welcomes
the discussions and will adhere to the wishes of the people. The positive side to having
3 members is all conversations are transparent and in front of the public.
Secretary Michael Shepard asked for a Granary update. Executive Director Rob Fix
said Harcourt is under permitting for the 1st floor bathrooms, so they can get the mini
market in place where they will have vendors selling food and beverages. They
secured a permit for the tower, which they have already secured a salon tenant. They
have a temporary occupancy certificate for the Yoga studio located on the 3rd floor.
They are in discussions with a Seattle based company for a Coworking Space which
would be on the 2nd floor, he believes those discussions will end up in a lease. The
remaining piece is the Annex Building; he knows that Harcourt has been talking with a
number of restaurants. When Rob spoke with Harcourt last week, they mentioned there
is one particular restaurant out of Seattle that is interested, they are trying to get into a
closed lease with them. Rob expects that all of these will come together by the end of
the year. The Port needs a full occupancy certificate by the end of this year from
Harcourt. This certificate means they can fully lease out building spaces to tenants.

Commissioner Shepard asked if the timing is still around Thanksgiving/Holiday Season
for the bottom floor of the building to be open to retail. Vice President Ken Bell brought
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up the Container Village, Rob said the Port staff is working hard to try and build that
concept. Commissioner Shepard asked Port Legal Counsel Frank Chmelik if it is legal
for the Port to provide a quarter of an acre from 6 months to 2 years for the Tiny Home

Village. Frank stated the Port has to look at 3 things; Article 8, Section 7 of the
constitution, Chapter 5308 of the revised code ofWA, and lastly we look at the
Commissions appetite for pushing the envelope. The potential problem for direct
housing is, it's not within the Ports Mission. Frank said he would like to give a definitive
answer, but this is a topic of debate at the Port statewide level. It comes down to, what
would the State Auditor say. Frank said one option is to enter into an Interlocal
agreement with the local governments, they have the authority to do everything. If the
Port were to pursue this agreement for Direct Housing, they would be pushing the
envelope. Commissioner Shepard said that some of the people at the meeting today
made a correlation to Economic Development. Frank said the Port is a limited purpose
government, which is a fundamental difference in relation to local governments.

Commissioner Shepard said ultimately it is the job of the local health department and
Whatcom County to manage. He is hoping that the County Council steps up on this
issue. President Bobby Briscoe said he feels for people that don't have homes, and he
does not want to turn his head and ignore the problem. This is not the first time this
issue has been brought to the Commissioners; Commissioner Briscoe asked Frank,
what the Ports ramifications are if they pursued this agreement. Frank said one is a
financial analysis and the other is a regulatory analysis. The Port gets audited by the
State annually. Some ramifications would be a manager letter from the auditor saying
don't do this again (or stop this), they can do a published findings, which goes out to the
press, and if they believe there is a financial loss, they could force the Port to recoup
that loss. Which could end up in a lawsuit, which has happened in the past. Rob

interjected and said the Port has an incredible Bond Rating, and that gets the Port
cheaper debt. An audit finding would reduce the ability to get that cheaper debt.
Commissioner Briscoe spoke how the Port is bound by State Law to follow all rules; if
the people want to go to the Sate and change the law at legislative level, then the Port
can do what they are allowed to do. Commissioner Briscoe said the legal council's
guidance and the financial ramifications to a public owned port entity. Commissioner
Bell said he can guarantee that the Economic Development committee did not envision
homeless housing or tiny housing as part of their recommendations. They were looking
for workforce housing and for middle class housing. Commissioner Bell said he
believes the public and also the private sector needs to step up and play a role in this;
he does not necessarily believe it is the job of the Port to take this on. A lot of factors
that goes into these junctures; liability, how it is run, drug testing, and work force
training. Ending homeless issues involves a lot more than just proving a house; it is an
addiction issue, a workforce issue, there is so much more involved that would have to
be in place before moving forward with anything like this with the Port. Commissioner
Shepard said he firmly believes that jobs change lives, and the Port needs to focus on
Workforce training. Commissioner Bell was in full agreement, and believes to
accomplish this is best done in the private sector, and take a deep dive to create a
program. Commissioner Briscoe said lets work together to give them a hand up, not a
hand out, this gives people pride and dignity. Commissioner Shepard mentioned that
he was at the Small Cities meeting in Lynden, and heard Economic Development
Manager Gina Stark mention she has been connecting with the USDA about some of
their value added agriculture initiatives for grant funding. She believes the Berry Lab
has a lot of opportunity to modernize and change the agriculture practices, get better
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berries that grow better. It would be great to have some more value added processing
capabilities, so farmers are able to make a higher premium on the products they are
growing. Commissioner Briscoe said in the last 4 or 5 years the Port has done a very
good job of helping with the Marine Trade sector. Now is the time we need to turn our
focus to the East County and the agriculture sector, and help them with what they need.
Commissioner Shepard spoke about an article he read in the weekly paper that made
the Port sound like they don't have any involvement/commitment with a plan around
addressing climate change. Commissioner Shepard wanted to share that the Ports staff
is engaged in the issue of looking at our energy and how the Port can use it more
efficiently. The Port takes every energy efficient grant that comes forward, and uses
those fund for lots of the Port properties. The Port has also committed to buy 100% of
its energy in green sources, starting in 2020. Commissioner Shepard proposed the idea
of having the Environmental and Planning department put together a standing
committee so the public has the knowledge and input on what the Port is doing.
Commissioner Briscoe said the Port is doing the best they can, but we can always do
better. It is important for everyone to know what the Port does environmentally for the
climate. Creating a committee may or may not be the right direction to go, let's talk
more about it. Commissioner Bell said he is speechless, and can't believe that that is
the perception of the Port on Environmental projects. The evidence does not match the
rhetoric. Commissioner Shepard said he recently visited the Community Boating Center
and had a tour of the facility. They shared their current issues and needs, the 2 things
that rose to the surface was a need for a restroom and a float dedicated to small crafts.
Environmental Planning & Services Director Brian Gouran spoke on the permitting
process, and that all new projects on the water need to be run by the Lummi Nation; so
we would expect any project to take a fair amount of time to complete. That does not
mean the Port could not take a look at the project and try to pursue it, but that the
process is not speedy. Commissioner Briscoe asked how long it would take to get this
proposal off of the ground. Rob said let's split up these into 2 projects; as for the
bathroom's he believes could be done by next spring; for the proposed float, not so
much. It takes too much time to get the floats and permits in place.
Commissioner Briscoe brought up Fiber Optics, and asked Economic Development

Manager Gina Stark what is going on in the county. Will the Port start the Fiber Optic
project in Q1 of 20207 Gina said she can't pinpoint the exact timeframe, but she thinks
they will be able to break ground in the summer of 2020. The Port is already in the
process of moving forward with actionable items; they have the ADI in place, they are
working through the grant process, they are working on getting the RFP together for the
engineering. Commissioner Briscoe said he is getting feedback that the Port is not
working with the Lummi Nation on this project. Gina stated that is a false statement,
from the beginning the Port has been in conversations with the Lummi Nations, and we
are in complete partnership. Commissioner Briscoe also mentioned that he is getting
feedback that the Port is not doing enough to get Grant Funding. He spoke with Rob,
and is happy to report that over the past 4 years the Port has gotten an excess of 30
million dollars they have gone after. The Port is using legal avenues to try and access
future grant money for project funding. Commissioner Briscoe reminded listeners that
all Commission meetings are broadcast on YouTube, and he encourage everyone to
tune in and educate themselves on what the Port is doing.
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Public Affairs Administrator Mike Hogan gave an update on the Waterfront Bike Park.
The Port has put a lot of effort trying to activate the downtown waterfront area. With
community input over the past 4 years, the Port decided to put in a bike park. The Port
opened the bike park on Labor Day; the notice posted on Facebook reached over

30,000 people. Mike said watching the young kids enjoy the bike park is very
rewarding. The park is temporally closed, due to heavy rain that created some erosion.
The track needs to dry out before the Port can repair it. In result, the Port is putting off
the grand opening of the park until further notice. The grand opening was scheduled for
Saturday, September 28th, please stay tuned for updates. Mike shared a proposed
name for the bike park, the 'Grinder' or The Grinder' park (mountain bike term for long
uphill climb). This idea come from a large chipper wheel that was left over from the
Georgia Pacific site.

ADJOURN
With no further business, the meeting was adjourned at approximately 7:28 p.m.
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