CONSENT AGENDA
MINUTES OF THE PORT OF BELLINGHAM ITEM ^—A_^
COMMISSION MEETING
HELD TUESDAY November 19, 2019

CONFERENCE ROOM - HARBOR CENTER BUILDING
1801 ROEDER AVENUE, BELLINGHAM, WASHINGTON
Present:

Staff:

Commissioners:

President
Vice President
Secretary

Bobby Briscoe
Ken Bell
Michael Shepard

Rob Fix

Executive Director
Environmental & Planning SVCS Director
Director of Finance

Brian Gouran

Tamara Sobjack
Don Goldberg
Shirley McFearin
Elizabeth Monahan
Sunil Harman
Greg Nicoll
Alan Birdsall
Brady Scott
Jonathan Sitkin
Mike Hogan
Carey Jones

Economic Development Director

Real Estate Director
Human Resources Director

Director of Aviation
Senior Engineer
Strategic Project Manager
Senior Property Manager
Port Legal Counsel
Public Affairs Administrator
Executive Assistant

OPEN PUBLIC MEETING, ROLL CALL AND IMMEDIATELY RECESS TO
EXECUTIVE SESSION - At approximately 3:00 p.m. the regular meeting was opened,
roll was taken and immediately recessed to executive session. The purpose of the
executive session was to discuss potential real estate for consideration of sale,
purchase or lease pursuant to RCW42.30.110(1) (c). The executive session was
expected to last approximately 1 .5 hours with no formal action taken by the Commission
during the executive session.

4:30 PM RECONVENE PUBLIC MEETING. ROLL CALL- At approximately 4:32 p.m.,
President Bobby Briscoe opened the public meeting and announced that all 3
Commissioners were present.

Advisory Committee Announcements
MARINA ADVISORY COMMITTEE (MAC) - Tuesday, January 14, 2020, at 6:00 PM,
Commission Chambers, Harbor Center Building, 1801 Roeder Avenue, Bellingham.

TECHNICAL AIRPORT ADVISORY COMMITTEE (TAAC)-Thursday, January 16, 2020, at
9:30 AM, ARFF Conference Room, 2005 W. Bakerview Road, Bellingham International
Airport.

BELLINGHAM INTERNATIONAL AIRPORT ADVISORY COMMITTEE (BIAAC) Thursday, January 16, 2020 at 5:00 PM, ARFF Conference Room, 2005 W. Bakerview
Road, Bellingham International Airport.

PUBLIC COMMENT PERIOD-

November 19, 2019

Page 2
Paul Burrill thanked the POB for their donation to the Berry Lab (NW WA Fair) in
Lynden, he has personally volunteered and can see how it is benefiting our community.
He hopes to see more involvement like this with the county in the future.
Harry Skinner asked for a more formal presentation to take place on the following
issues/redevelopment of jobs and urban development on the Waterfront. He stated that
Bellingham is currently half vacant, and that the Commissioners are not representing
the entire county.

Milan Slipcevic President of Commercial Fishing Association stated that he heard the
former Bellingham mayor Ken Hertz say that the fishermen are in favor of a 5 Port
Commission. Milan is here today to let the Commission know the fishermen he
represents are not in favor of a 5 Port Commission, they are in favor of a 3 Port
Commission. He stated that right now the POB has one of the best Port Commission
that they have ever had.
Terry Montonya brought an article about the Coast Guard Polar Security Cutter to be
Home-ported in Seattle, and wanted to bring it to the Commission's attention. He asked
the Port to look into it, his thoughts are why not Bellingham to be the Home-port to host
these large ships.

CONSENT AGENDA
A. Approve the minutes of the November 5, 2019 regular scheduled meeting.
B. Authorized the Port Commission to sell vessel, pursuant to Resolution No.
1349.
C. Authorize the Port Commission to approve modifications to the Airport's Tariff
Schedule to include two new categories for residents of the San Juan Islands
and non-domicile airline employees. The 2020 Tariff would also increase the
electric vehicle reservation fee to cover the cost of credit card and service
fees, and increase the transportation network carrier fee.

D. Authorize the Port Commission to amend the Operating Agreement Between
West Coast Terminal and Stevedore Company and the Port of Bellingham
granting West Coast a non-exclusive license to manage the newly designated
Foreign Trade Zone Site 8, located in the "Log Pond" area, under the Ports'
subzone alternate site plan framework.

E. Authorize the Port Commission to approve a Modification of Lease between

the Port of Bellingham (Port) and The Landings at Colony Wharf, LLC, for
premises at F Street, Bellingham, Washington.
F. (1) Authorized the Port Commission to approve the Modification of Airport
Lease between the Port of Bellingham and Command Aviation Inc. (54)

(2) Authorize the Port Commission to approve the Modification of Airport
Lease between the Port of Bellingham and Bellingham Hangars
Condominium Owner's Association. (38C)
G.Authorize the Port Commission to approve the write-off delinquent balance of
$13,493.89 for Anthony Monroe dba Northwest Native Architecture.
H. Authorize the Port Commission to approve the write-off of the delinquent
account balance for Puglia Engineering Inc. in the amount of $238,973.12.
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I. Notice of awarded Public Works Contracts:
1) Great Floors for the Bellwether Carpet Replacement Project 2019.
2) Bellingham Marine, Inc. for the Zuanich Visitor Float.
Motion to approve Consent Agenda items A -1.
Discussion: Secretary Michael Shepard made a comment on Consent Agenda item H.
The Port does not like to have write-offs and the Port staff has worked really hard on
this account. Vice President Ken Bell clarified that this is just a book write-off, it does
not mean that the Port is not pursuing the funds from the responsible party. Executive
Director Rob Fix said the Port has been working on this since Fall of 2018, and the Port
was able to recover a lot of the money. YTD the recovery is an excess of a million
dollars.

Motion approved 3-0 Vote

PRESENTATIONS
1. Miscellaneous Harbor Rates and Fees Update
Strategic Project Manager Alan Birdsall gave a presentation for the review of the misc.
harbor rates and fees. He covered the following related fees; moorage, visitor moorage,
facilities/Misc., equipment, and new fees.

Discussion: President Bobby Briscoe asked for clarification that this update has nothing
to do with the recreational/commercial moorage rates. Alan confirmed that this update
has nothing to do with the moorage rates. Vice President Ken Bell asked how many
new customers the Port has on an annual basis. Alan reported the Port gets roughly 50
new customers annually at Squalicum, and roughly 150 new customers at Blaine.
Commissioner Briscoe asked for clarification on the 3 day visitor moorage.
Commissioner Briscoe asked how many sea planes land a year at the Port. Alan said
on average 1 or 2 a year. The commission had a discussion on the forklifts, and
weighted the differences between purchasing and leasing. The Commission had a
discussion about the proposed Net Reel fee of $30 dollars. The Commissioners did not
like charging more than a 3% increase and asked the Port to change the fee to $27,
which is a 3% increase. Commissioner Bell proposed making a 3% fee increase
across the board annually. The other Commissioners (Briscoe & Shepard) liked the
idea of revisiting the fees every 5 years, not annually. Commissioner Shepard
mentioned the annual wait list fee seems above average and above the inflation rate.
There was a discussion about the related fees.
2. Temporary Storage Yard Update
Strategic Project Manager Alan Birdsall gave a brief update on the staff proposal
moving forward to relocate the Squalicum Harbor storage yard, to free up that space for
future development.

Discussion: Executive Director Rob Fix asked why he didn't see the 18 ft. trailer on the
rates and fees. Alan said the trailer was purchased by the Port for the commercial
customers at no charge to them to facilitate the new storage yard. The Commission
had a discussion of the proper use of the forklifts, and where to stage them for
appropriate use. President Bobby Briscoe asked what permits are needed for the
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proposed fencing. Senior Project Engineer Greg Nicoll said if the Port goes with the
temporary fencing they will not need any permits. If they have to put posts in the
ground and install permanent fencing, the Port will need to apply for a shoreline
exemption permit. This permit process would take approximately a month to a month
and a half. Secretary Michael Shepard asked what the April 1st date means. Alan said
it is the date the Port would need to break ground to have the pavilion up and
operational by the end of September 2020.

5:30 PUBLIC COMMENT PERIQDMilan Slipcevic President of Commercial Fishing Association stated that his industry is
flourishing, every boatyard is packed. There is a shortage of qualified workers on every
marine trade, from builders to mechanics. He brought up the rates and said he
understands rate increases, but he does not believe every rate across the board needs
to be increased.

PRESIDENT BOBBY BRISCOE RECESSED THE PUBLIC MEETING AND OPENED A
PUBLIC HEARING ON THE 2020 P^
Jim Kyle Vice President of the Working Waterfront spoke about the $5,000 increase in
funding for the Seafeast event to be held next year. He asked the Commission if that
increase was in the 2020 budget. Executive Director Rob Fix said the Port budgeted the
same amount as last year, they did not increase the amount. Jim said the Working
Waterfront supports the $5,000 requested increase.
Liz Purdy Director of Bellingham Seafeast said they received $15,000 from the Port and
are requesting $20,000 for 2020 Seafest Event. She reported Seafeast got 3rd place in
the Best of Northwest, and she believes they will only move up in that ranking. She
thanked the Port staff for their involvement with this event. She mentioned that the City of
Bellingham gave a significant (3 year commitment) contribution to launch this event. Vice
President Ken Bell stated that a 20% increase is not a small amount. He requested Liz to
provide a document that lays out the use of proceeds, and the budget. Secretary Michael
Shepard said given the dollars amount ($5,000), the extra funds from the Port is not going
to make or break the event from taking place. Executive Director Rob Fix said he is going
to make sure that Seafeast succeeds and is successful. President Bobby Briscoe pointed
out that the Port has $40 million dollars of unfunded projects. Rob asked Liz if they would
need to rent the tent for $17,000 dollars if the pavilion was completed. Liz stated if the
pavilion was completed it would take away the need to rent the tent.

COMMISSIONER BRISCOE CLOSED THE PUBLIC HEARING ON THE 2020
PRELIMINARY STRATEGIC BUDGET AND RECONVENED THE^
COMMISSION MEETING,
COMMISSIONER BRISCOE RECESSED THE PUBLIC MEETING AND OPENED A
PUBLIC HEARING ON THE AMENDMENT OF THE COMPREHENSIVE SCHEME OF
HARBOR IMPROVEMENTS- ADOPTION OF THE WATERFRONT SUBAREA PLAN.
There was no Public comment.
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Environmental & Planning SVCS Director Brian Gouran gave a presentation on the
package of documents for the Waterfront District. He covered the proposed sub-area plan
amendment, waterfront district background and context, Development ofsubarea plan
amendment, proposed subarea plan amendment elements and next steps. Vice President
Ken Bell does not want anything imposed to the Port that is not imposed City wide. It
would be a competitive disadvantage to put codes on Port buildings that are not
mandatory everywhere else. Commissioner Bell believes any changes to the
development plan would affect the agreement with Harcourt, and in turn could potentially
slow down the development process. Secretary Michael Shepard said he wants to see
the highest standards for a green building at the waterfront and throughout the City. The
problematic element concern is that if the Port adjusts the document, it could leave the
regulations less progressively designed for environmental sustainability. The building
code is going to continue to be tinkered by the City. President Bobby Briscoe said last
minute changes really bothers him for a number of reasons. He would like this to move
forward, a number of the issues will resolve themselves. Commissioner Brisoce said he is
not in favor.

COMMISSIONER BRISCOE CLOSED THE PUBLIC HEARING ON THE AMENDMENT
OF THE COMPREHENSIVE SCHEME OF HARBOR IM
THEWATERFRONr^^
ACTION ITEMS
1. 2020 Benefits Renewals
Motion: Authorize the Executive Director to execute the necessary contracts and
employment practices for the implementation of the 2020 Employee Benefits Program.
Discussion: Human Resources Director Elizabeth Monahan gave an overview of the
2020 employee benefits. She covered rate changes, medical plan design changes,
costs based on expected liability, premium structure, and medical plan cost comparison.
The Commissioners had no comments.

Motion approved with a 3-0 Vote

2. APPROVAL OF THE 2020 STRATEGIC BUDGET AND THE PROPERTY
TAX LEVY AS REFERENCED IN RESOLUTIONS 1389 AND 1390
Motion: Port Commission approval of Resolution No. 1389 approving the 2020
Strategic Budget and Resolution No. 1390 authorizing the regular property tax levy and
declaring a substantial need to maintain the maximum levy capacity.
Discussion: Director of Finance Tamara Sobjack asked the Commission to adopt the
resolutions to finalize the budget. The Commissioners had no questions.
Motion approved with a 3-0 Vote

3. NORTHWEST DISCOVERY PROJECT TERMINATION OF MANAGEMENT
AGREEMENT, VOLUNTARY DONATION AGREEMENT AND BILL OF SALE
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Motion: Motion by the Port Commission to approve a Termination of Management
Agreement, Voluntary Donation Agreement and Bill of Sale between the Port of
Bellingham (the "Port") and Northwest Discovery Project ("NDP") for the Marine Life
Center ("MLC") at the Harbor Center Building in Squalicum Harbor.
Discussion: Real Estate Director Shirley McFearin stated that NW Discovery would like
to discontinue their operation. The Port would like to fold that Marine Life Center into
Port Operations. Staff recommends to move 1.5 FTE's into the Port Operations to
continue to operate the MLC.
Vice President Ken Bell is in support of this, as he knows how popular it is with the
community. Ken believes the Port should do away with donations, because we (Port)
already tax the public.
Secretary Michael Shepard said it is a great facility, his only request is for the Port to
think about where we (Port) go next with this facility. He sees the potential for
expansion, and to have a greater impact on the community.

President Bobby Briscoe said he would like to bring the salmon rearing project (learns
the life cycle of the salmon) to the MLC, for those kids in Whatcom County that don't
have that in their classrooms. As for the donations, he would like to keep donations an
option, but not have the can at the door where the community feels they have to donate
to enter the facility. Commissioner Shepard likes the idea of having the salmon rearing
project brought to the Marine Life Center.
Motion approved with a 3-0 Vote

4. SOUND PACIFIC SEAFOOD, LLC—CONSENT TO ASSIGNMENT OF LEA'

TULALIP TRIBES OF WASHINGTON—MODIFICATION OF LEASE

Motion: A. Motion by the Port Commission to approve a Consent to Assignment of
Lease from Sound Pacific Seafood, LLC to the Tulalip Tribes of Washington for
premises at the Blaine Marine Industrial Area.
B. Motion by the Port Commission to approve a Modification of Lease between the Port
of Bellingham and Tulalip Tribe of Washington for premises at the Blaine Marine
Industrial Area.

Discussion: Senior Property Manager Brady Scott (Motion A) stated in 2009 the POB
entered into a long term lease with the Upper Skagit Indian Tribe for property in the
Blaine Marina Industrial area. That lease was assigned to Sound Pacific Seafood, LLC
in 2014. Sound Pacific Seafood, LLC has requested to assign this lease to the Tulalip
Tribes of Washington. Staff recommends approval of the consent of the assignment of
lease.

(Motion B) To modify the lease (Motion A) with the Tulalip Tribe of Washington for the
Tribe to provide its waiver of sovereign immunity. Staff recommends approval of the
modification of lease.
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Secretary Michael Shepard commented on the lease (Blaine Marine Ind. Area) being
transferred from a tribal entity to a non-tribal entity and back to a tribal entity. He
believes the Regional Tribe should be involved in that process, and believes that would
be proper protocol going forward.
Motion approved with a 2-1 Vote (President Bobby Briscoe did not approve this motion)

OTHER BUSINESS
Secretary Michael Shepard congratulated Commissioner Briscoe on his campaign win.
Commissioner Shepard said he has been working with staff to get Tuesday, January
21st meeting moved to Wednesday, January 22nd, as he has a personal conflict.
Commissioner Shepard brought up a conversation he had with Executive Director Rob
Fix about the challenges of the bidding environment. The Port used to hold seminars
with smaller local businesses on how to bid and work with the Port. He hopes by doing
this, there will be a new wave of diverse bids. He believes this is worthy of having Port
staff (Economic Development) put some time into bringing this forward.
Vice President Ken Bell said he is happy to accommodate Commissioner Shepard's
request to move the January 21st meeting to January 22nd.
President Bobby Briscoe commented on the new gate the Port is putting in (gate 5), he
has already had a few complaints. Commissioner Briscoe suggested the gate should
be open at daylight and closed at dusk. The gate should not be locked during the day,
especially since there is already security on site. Commissioner Briscoe mentioned the
rise in theft at the harbor, and proposed adding more cameras. Executive Director Rob
Fix said the Port is looking into the camera situation in 2020 as well as changing the
locks out to an electronic system. Commissioner Briscoe brought up the web lockers,
and said that a staff member apparently told a web locker holder that they could not
come to the Commission to plead their case, if they had an issue. Commissioner
Briscoe wants to make it clear to the public that anyone can come before the
Commission and state your concern(s). Strategic Project Manager Alan Birdsall said he
was copied on a lot of the email chains and confirmed that it was mentioned more than
once that anyone is welcome to attend and speak during the public comment period at
any of the Commission meetings.
In closing Commissioner Ken Bell requested that when it comes to other business, a lot
of the items can be talked about at the staff level, and not brought in front of the
Commission. President Bobby Briscoe feels that if someone contacts a Commissioner
they are expecting it to be discussed. He feels it is not his place to go to staff by himself
and discuss the problem. He personally would like to have it transparent in front of the
Commission. Executive Director Rob Fix suggested a little of both. He thinks some of
the items don't even need discussion.

ADJOURN
With no further business, the meeting was adjourned at approximately 7:05 p.m.
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