
 
              
 

 
MEMORANDUM 

 
DATE: July 15, 2025 

TO: Tiffany DeSimone, Interim Executive Director 

FROM: Holly Stafford 

CC: Tamara Sobjack 
Reilly Wynn 

 

SUBJECT: Execution of Mutual Separation Agreement Containing Certain Terms 

              
 
Action Requested: 
 
Motion to approve execution of a Mutual Separation Agreement with Executive Director Rob 
Fix containing the essential terms of: (i) Executive Director Fix’s separation from 
employment with the Port of Bellingham (the “Port”) is mutual; (ii) Executive Director Fix will 
receive twelve (12) months’ salary as severance; and (iii) Executive Director Fix releases 
the Port from all employment-related claims. 
 
Background: 
 
On June 3, 2025, the Commission voted two (2) to one (1) to execute a mutual separation 
agreement with Executive Director Fix.  That motion did not contain the essential terms of 
the Mutual Separation Agreement to be executed, nor did an agreement accompany the 
motion.   
 
The twelve (12) months of regular pay as severance was a term of Executive Director Fix’s 
employment agreement with the Port, executed February 5, 2013. 
 
Financial Impact: 
 
The Port will pay Executive Director Fix Two Hundred Thirty-Five Thousand Dollars 
($235,000), pursuant to the terms of his employment agreement. 
 
Strategic Purpose: 
 
In exchange for a mutually agreed upon separation from the Port and payment of the 
severance amount, Executive Director Fix releases the Port from all employment-related 
claims. 
 
Recommendation: 
 
Approval of action requested. 














