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COPIES:
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Emily Phillipe

Contract File

SUBJECT:

Bellingham International Airport: 30% Design; Runway Safety Area
Professional Services Agreement; Mead & Hunt

ACTION REQUESTED
Authorize the Executive Director to execute a Professional Services Agreement (PSA) with
Mead & Hunt to provide engineering consulting services in the amount of $103,795; plus a 10%
contingency for a total contract amount of $114,000.

BACKGROUND
On a nation-wide level, the Federal Aviation Administration (FAA) has been mandated to bring

all Runway Safety Areas (RSA) to 100% compliance with FAA standards. The Bellingham
International Airport's (BLI) RSA is 4,350,000 square feet with approximately 5,000 square feet
not meeting FAA standards. As such it is over 99% compliant. The Northeast corner of the
RSA is out of compliance and is not on Port-owned property but overlaps onto the Washington

State Department of Transportation (WSDOT) Interstate 5 Right of Way (ROW). To bring BLI's
RSA to 100% compliance the Port will have to acquire land from WSDOT, import fill, and grade
the area to meet both FAA and WSDOT standards.

Port staff has held meetings with both WSDOT, Federal Highway Administration (FHWA), and
FAA personnel present to discuss various solutions to the non-compliant RSA problem. An
extensive evaluation of possible alternatives was performed during the Airport Master Plan
Update which ranged from runway relocation, reorientation, or shortening the runway, to
extending the RSA onto the WSDOT ROW. The potential solutions have been narrowed to an
earthen embankment or retaining wall solution, or a combination of the two options. Both
WSDOT and FHWA have provided letters indicating concurrence with this solution and concur
with this design effort moving forward.
Per the FAA's prescribed method of project design and execution, the design and analysis of
this project will be phased. This first phase completes an Improvement Options Study, also
referred to as a 30% Concept Design. In this phase the approximate footprint of the
embankment or retaining wall is identified, the resulting security fencing modifications are
understood, an access road around this new perimeter is laid out, and a forecast of
environmental considerations are included.
Mead & Hunt was selected per the procedures outlined in RCW 39.80. From the three
responses to the Request for Professional Services, Mead & Hunt is the best qualified
consultant.

FISCAL IMPACT
This project is 90% funded by the FAA Airport Improvement Program. Funding the outstanding
balance of the project is the Port's responsibility and is funded by the 2018 Capital Improvement
Project 101-819 "AP- 30% Design RSA", which has a budget of $150,000.

STRATEGIC PURPOSE
This project contributes to 2018 Key Corporate Goal No. 4: Strategic Management of a Growing
Airport.

RECOMMENDATION
Approve Action Requested.
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