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MEMORANDUM
TO: Rob Fix DATE: February 19,2019

FROM: Sunil Harman'/' COPIES: Bob Jenkins
Tamara Sobjack
Marie Duckworth
SUBJECT: Ratification of an Emergency Public Works Contract for water line breaks
and ensuing flooding of the commercial terminal at the Bellingham
International Airport

ACTION REQUESTED
Approval of a motion ratifying the contracts to be issued to Swan's Clean Care and Restoration
in the amount of $9,570.31, and Belfor Property Restoration not to exceed $325,000 for the
cleanup, mitigation and restoration of the water and damage at BLI from two weather-related
water line failures on February 5 and 6 at the Bellingham International Airport commercial
terminal.

BACKGROUND
On Tuesday, February 5, 2019, Whatcom County had freezing temperatures that resulted in
the freezing and breaking of a primary fire suppression system and an unrelated hose bib
supply line in the commercial terminal at the airport. The first break occurred on Tuesday
morning in the vacant concession/retail space located near the revolving doors. Since the
break was to an active fire line, water could only be turned off by the Bellingham Fire
Department. The second was a ruptured hose bib supply line located in the same area in the
terminal, but far less water was released than the first break.
Flooding occurred inside the terminal from the ticketing counters to the security screening
area, and also in several offices as well as in the basement, including the Port's records
archive room and tenant office spaces.

Airport staff contacted two companies to perform emergency water removal. Swan's was
immediately available, and was therefore hired. They arrived on site in less than an hour and
vacuumed the water and placed drying fans to minimize the water damage. Staff received an
invoice from Swan's for $9,570.31 .

Bob Jenkins, the Port's Risk Administrator, contacted the Port's insurance carrier who sent an
adjuster to evaluate the damage. The adjuster requested that the Port hire Belfor Property
Restoration for the mitigation and restoration of the damage. Belfor spent several days on site
drying carpet and drywall, removing ceiling tiles and insulation, and measuring moisture levels.

Staff received an email from Belfor estimating the cost of complete restoration services at
$325,000.
The Port's Executive Director, Rob Fix, pursuant to the procedures of RCW 39.04.280, made a
finding of the existence of an emergency which allows the Port to execute public works
contracts necessary to respond to the emergency. This contract ratification request is
pursuant to this authority.

FISCAL IMPACT
The Port's loss is limited to its $50,000 insurance deductible.

RECOMMENDATION
Approval of action requested.

MEMORANDUM
TO:

Rob Fix

DATE:

February 13,2019

FROM:

Sunil Harman

COPIES:

Bob Jenkins
Tamara Sobjack
Marie Duckworth

SUBJECT: Request for declarative emergency pursuant to RCW 39.04.280 allowing for
the jmmediate execution of contracts for weather and water related damage
in the BLI Commercial Terminal

An estimated $350-400K worth of damage occurred in the Bellingham International Airport
commercial terminal from two weather-related water line failures on February 5 and 6 ,2019.
The extent of the impacts to terminal operations and resultant cleanup, mitigation and
restoration of fire suppression system, floors, walls, electrical fixtures and finishes necessitates
the declaration of the emergency contracting provisions pursuant to RCW 39.04.280.
On Tuesday, February 5, 2019, Whatcom County had freezing temperatures that resulted in
the freezing and breaking of a primary fire suppression system and a subsequent unrelated
hose bib supply line on Wednesday February 6, 2019 in the commercial terminal at the airport.
The first break occurred on Tuesday morning approximately at 3 am above the vacant
concession/retail space located near the departures/ticketing revolving doors. As the break
was of an active fire line, the water could only be turned off by the Bellingham Fire
Department. The second was a ruptured hose bib supply line located in the same area in the
terminal, but far less water was released than the first break. Significant flooding in excess of 3
inches of standing water occurred in the terminal from the ticketing counters to the security
screening area and also in several port tenant offices and spaces with significant water
intrusion migrating between walls into the basement containing the Port's records archives.
The severity and extent of damage and resultant cleanup, repair and restoration in the central
part of the commercial terminal is a disruptive operational and visual impediment to passenger
facilitation and customer service and need to be undertaken and completed expeditiously.
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