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MEMORANDUM
TO:

Rob Fix

DATE:

FROM:

Sunil Harman

COPIES: Bob Jenkins
Tamara Sobjack
Marie Duckworth

April 9, 2019

Jon Perout

SUBJECT: Authorize the Executive Director to spend up to an additional $90,000 in
repairs due to water pipe breaks and subsequent water damage

ACTION REQUESTED
Approval of a motion authorizing the executive director to spend up to an additional $90,000
for repairs and restoration of the commercial airport terminal due to water damage. This

request includes a 10% contingency on the increased amount. This will bring the total amount
authorized for Belfor Property Restoration to approximately $415,000.

BACKGROUND
On Feb. 19 the Port Commission approved ratification of contracts for the cleanup, mitigation,
and restoration of the water-damaged areas of the airport terminal from two weather-related
water line breaks that occurred on Feb. 5, 2019. The previously approved amount for Belfor
was not to exceed $325,000. Water damage to the carpet and dry wall are more extensive

than originally anticipated, and an additional $90,000 is needed for repairs.
The damage occurred on Tuesday, February 5, 2019. Whatcom County had freezing

temperatures that resulted in the freezing and breaking of a primary fire suppression system
and an unrelated hose bib supply line in the airport's commercial terminal. The first break was
to an active fire line which resulted in the release of a large amount of water before the fire
department arrived and turned the system off. The second was a ruptured hose bib supply line
located in the same area in the terminal, but far less water was released than the first break.

Flooding occurred inside the terminal from the ticketing counters to the security screening
area, and also in several offices as well as in the basement, including the Port's records
archive room and tenant office spaces.

FISCAL IMPACT
The Port's loss is limited to its $50,000 insurance deductible.

RECOMMENDATION
Approval of action requested.

